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statements,  findings,  conclusions,  recommendations,  and  other  data  in  this 
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I.   INTRODUCTION 

The  city  of  Fulton  is  located  in  Southwestern  Kentucky  on  the 
Tennessee-Kentucky  border,  forty-five  miles  south  of  Paducah,  Kentucky.   The 
city  is  joined  on  the  state  border  to  its  "sister  city,"  South  Fulton, 
Tennessee.   The  combined  population  of  the  two  cities  is  approximately  7,000. 

Since  1962,  the  "twin  cities"  of  Fulton  and  South  Fulton  have 
annually  undertaken  a  one-week  International  Banana  Festival,  whose  purpose  is 
to  encourage  better  relations  with  Latin  American  countries  and  to  emphasize 
Fulton's  role  as  a  major  Midwest  banana  shipping  exchange. 

Because  in  the  past  the  Festival  has  attracted  as  many  as  50,000 
persons,  Festival  officials  have  considered  expanding  the  one-week  Festival 
into  a  year-round  cultural  center  with  permanent  facilities,  to  be  know  as  the 
Latin  American  Friendship  Center  (LAFC ) . 

The  LAFC  Authority  asked  the  Economic  Development  Administration  to 
provide  technical  assistance  to  analyze  the  feasibility  of  the  proposed  Center, 

The  scope  of  the  study  included  analyses  of: 

The  recreational,  educational,  employment,  and 
social  needs  of  the  city  of  Fulton,  Fulton  County, 
and  the  surrounding  area 

The  community  as  a  location  for  a  Latin  American 
Friendship  Center 

The  economic  feasibility  of  the  proposed  Center 
and  its  individual  facilities 

The  proposed  programs  of  the  Center. 
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II.   SUMMARY  OF  FINDINGS 

The  original  concept  for  a  Latin  American  Friendship  Center  (LAFC) 
was  a  multi-purpose  building  offering  a  variety  of  educational,  cultural,  and 
commercial  activities,  as  well  as  a  permanent  home  for  the  annual  International 
Banana  Festival.   This  concept  was  expanded  to  a  complex  of  buildings,  includ- 
ing an  auditorium,  a  gift  shop  and  snack  bar,  an  exhibition  hall,  an  information 
center,  a  botannical  garden,  an  office  building,  and  a  vocational  education 
school.   It  was  considered  that  an  attractive  group  of  buildings  of  coordinated 
architectural  design,  placed  in  a  well  landscaped  park  setting,  could  trans- 
form the  Center  from  what  would  probably  be  an  institution  of  relatively  limited 
appeal  to  an  important  cultural  and  tourist  attraction. 

A  site  was  chosen  on  a  level  twenty-five  acre  tract  located  at  the 
intersection  of  the  new  Purchase  Parkway  and  U.  S.  Route  51  .   The  site  is  close 
to  two  major  roads  and  near  the  site  of  a  new  motel.   This  latter  feature  will 
enable  the  LAFC  to  capitalize  on  the  availability  of  added  recreational,  lodg- 
ing, and  dining  facilities,  at  no  cost  to  the  Center. 

Visitors  to  the  LAFC  are  expected  to  come  from  the  following  sources: 

Area  population 

Visitors  to  state  parks 

Road  traffic 

Motel  visitors 

Auditorium  attendees 

Vocational  education  school  students 

Office  building  occupants 

Attendance  at  the  Center  from  all  these  sources  is  estimated  to 
average  550  persons  a  day,  but  could  range  from  258  to  881  .   The  number  would 
depend  on  a  number  of  important  variables,  such  as  program  quality  and  Center 
management  competence.   There  was  little  large  scale  industrial,  commercial,  or 
foundation  support  indicated  for  the  LAFC,  except  from  those  businesses  located 
in  the  Fulton  area.   Fulton  citizens  appear  to  support  the  Center,  but  their 
willingness  to  participate  in  revenue  producing  programs  such  as  entertainment 
features  and  the  gift  shop  and  snack  bar  will  depend  largely  on  the  quality  of 
programs  and  merchandise  offered. 

Construction  of  the  Center  is  estimated  to  cost  between  $843,000  and 
$920,000.   Based  on  anticipated  costs  and  revenues,  the  annual  net  outflow  of 
cash  is  estimated  to  range  between  $42,000  and  $90,000,  depending  on  debt  service, 
facilities  utilization,  and  fee  differences  that  may  occur.   Should  the  Center  be 
totally  relieved  of  debt  service,  the  effect  on  cash  is  estimated  to  range  between 
an  annual  cash  inflow  of  $19,720  and  an  annual  cash  outflow  of  $17,850.   The  re- 
sult of  this  analysis  indicates  that  if  the  Center  can  be  operated  on  a  favorable 
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utilization  and  fee  structure  and  also  be  relieved  of  all  debt  service,  solvency 
can  be  maintained.   Should  debt  service  be  required,  and/or  less  than  favorable 
use  of  facilities  or  maintenance  of  fees  be  achieved,  the  Center  would  need  an 
annual  subsidy  to  remain  solvent. 

It  is  anticipated  that  the  Center,  should  it  be  constructed,  would 
employ  a  minimum  of  eleven  people,  exclusive  of  office  building,  vocational 
school,  and  information  center  employees.   In  view  of  the  uncertainty  regarding 
the  Center's  potential  for  success,  it  is  strongly  recommended  that  an  experienced, 
full-time  professional  Center  director  be  employed  to  manage  the  LAFC .   The 
following  sections  describe  in  detail  our  plan  for  the  Center,  and  the  various 
analyses  that  led  to  our  conclusions. 
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III.   STUDY  BACKGROUND 

HISTORY 

City 

Fulton,  Kentucky  and  South  Fulton,  Tennessee  are  adjoining  "twin 
cities"  located  on  the  Kentucky-Tennessee  state  line  near  the  Mississippi  River 
in  the  westernmost  part  of  the  states. 

Fulton,  Kentucky  came  into  existence  as  a  "railroad  town,"  when  a 
railroad  company  that  originally  had  a  line  from  Elizabethtown  to  Paducah, 
Kentucky  later  extended  it  to  Fulton.   As  the  railroads  expanded  along  the 
Mississippi  River,  Fulton  became  a  major  transfer  point,  almost  halfway  between 
New  Orleans  and  Chicago. 

Today  five  rail  lines  pass  through  the  city,  including  those  of  the 
Illinois  Central,  the  Nation's  largest  carrier  of  bananas.   More  than  2,000 
refrigerated  carloads  of  bananas  arrive  at  Fulton  every  month  from  the  docks  on 
the  Gulf  of  Mexico  and  are  repacked  and  re-iced  for  shipment  to  all  parts  of  the 
country. 

According  to  the  Standard  Fruit  and  Steamship  Company,  an  estimated 
13,400,000  boxes  of  bananas  move  through  Fulton  annually.   This  is  approxi- 
mately thirty-two  percent  of  the  bananas  imported  into  the  southern  United  States 
and  about  thirteen  to  fourteen  percent  of  the  total  national  imports. 

Today  the  city  of  Fulton  no  longer  is  totally  dependent  on  bananas  or 
railroads.   Several  major  industries  have  become  established  in  the  immediate 
area,  including  the  Ferry -Morse  Seed  Company  and  two  plants  of  Henry  I.  Siegel 
Manufacturing  Company.   In  addition,  the  Goodyear  Tire  and  Rubber  Company  re- 
cently announced  that  it  will  build  a  $50  million  tire  plant  on  a  593-acre  site 
in  Obion  County,  Tennessee,  ten  miles  southwest  of  Fulton.   Also,  West  Virginia 
Pulp  and  Paper  Company  is  building  an  $80  million  paper  mill  in  Wickliffe, 
Kentucky,  a  forty-five-minute  drive  north  from  Fulton. 

Even  though  industry  surrounds  Fulton,  Kentucky  and  South  Fulton,  the 
"twin  cities"  remain  characteristically  rural  communities,  with  static  popula- 
tions and  economic  structures.   The  lack  of  growth  in  most  sectors  of  the 
economy  is  due  primarily  to  the  city's  and  the  county's  inability  to  expand  its 
industrial  base.   Although  local  employment  and  personal  income  are  aided  by  new 
industry  in  surrounding  counties,  this  "foreign"  industry  does  not  contribute  tax 
revenue  directly  to  Fulton  County  and  therefore  the  funds  needed  for  roads, 
schools,  and  community  amenities  are  limited  in  growth. 

International  Banana  Festival 


In  1962  several  of  the  civic  leaders  in  Fulton  conceived  the  idea  of 
an  International  Banana  Festival.   The  impetus  for  the  Festival  arose  from  both 
the  desire  to  bring  attention  to  Fulton  by  capitalizing  on  the  city's  major  role 
in  the  nationwide  distribution  of  bananas  and  in  the  process  to  better  relations 
between  our  nation  and  its  Latin  American  neighbors. 
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After  a  year  of  planning,  the  first  Festival  took  place  in  Fulton 
during  the  week  of  November  4-9,  1963.   This  Festival  featured  such  activities 
as  a  banana  pancake  breakfast,  a  "Banana  Minstrel"  show,  a  large  public  party 
called  "Banan-A-Rama ,"  a  banana  parade,  a  one-ton  banana  pudding,  a  "Banana 
Shoot,"  and  a  beauty  pageant.   The  Fulton  News  of  November  21  ,  1963,  reported 
that  more  than  2,000  persons  attended  the  pageant,  and  "more  than  20,000  people 
jammed  the  streets  of  the  twin  cities"  to  see  the  parade. 

Encouraged  by  the  public  acceptance  of  the  first  Festival  civic 
leaders  made  plans  for  continuing  the  Festival  on  an  annual  basis.   Subsequent 
Festivals  have  been  expanded,  and  the  1967  Festival  included  such  features  as 
an  exhibit  display,  "Cabana  City,"  a  marimba  band  comprised  of  Guatemalan 
military  personnel,  and  exhibit  of  Latin  American  paintings  and  handcrafts, 
visits  from  several  Latin  American  and  U.  S.  dignitaries,  and  a  music  fiesta. 

The  Fulton  News  of  October  5,  1967  estimated  that  "upwards  of  40,000 
visitors  converged  on  the  twin  cities  to  view  a  spectacular  parade  .  .  .." 

Attendance  in  1967  at  the  various  programs,  as  reported  by  the 
Festival  Association,  was  as  follows: 

Activity  Attendance 

Arts  and  Crafts  3,000* 

Kentucky  Guild  Train  3,000* 

Cabanas  3,000* 

Bana-A-Rama  Street  Party  3,000 

Saturday  Afternoon  Show 
(Julius  LaRosa  -  Sing-Out  Memphis)       1  ,000 

Marimba  Band  Dances  1 ,000 

Music  Fiesta  1 ,000 

Parade  35,000 

Shindig  300 

Talent  Show  330 

Teenage  Ball  620 

Friday  Luncheon  and  Reception              500 

International  Relations  Program  2,000 

*Mechanical  counting  devices  were  used  to  record  attendance 
at  these  events. 
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An  analysis  of  attendance  at  the  various  activities  appears  as 
Exhibit  III-1 . 

In  addition  to  the  Festival  activities,  the  Festival  Association  has 
undertaken  a  cooperative  program  with  the  Kentucky  Partners  of  Alliance.   The 
Partners  is  an  organization  coordinated  by  the  U.  S.  Agency  for  International 
Development  and  is  dedicated  to  furthering  relations  between  the  United  States 
and  Latin  America.   Many  states  of  the  United  States  have  joined  in  partnership 
with  a  "sister  state"  in  Latin  America  to  exchange  students,  technical  informa- 
tion, and  cultural  knowledge.   Kentucky's  "sister  state"  is  Ecuador. 

In  1967,  forty-one  Latin  American  students  between  the  ages  of 
sixteen  and  twenty-one  spent  part  of  their  summer  as  house  guests  of  Fulton 
families,  and  in  1966,  thirty  Fulton  area  persons  toured  Ecuador  as  part  of  the 
exchange  program. 

The  Festival  has  received  a  great  deal  of  publicity  in  Kentucky  and 
around  the  United  States  primarily  because  of  the  efforts  of  the  editor  of  the 
Fulton  News,  Fulton's  weekly  newspaper. 

In  the  past,  editorials  and  articles  about  the  Festival  have  appeared 
in  the  Paducah  Sun-Democrat,  the  Louisville  Courier-Journal,  and  several  other 
news  papers.   The  Kentucky  Department  of  Public  Information  has  also  publicized 
the  Festival  in  its  1966  World  Press  Institute  Tour  and  through  its  statewide 
publicity  service. 

1967  BANANA  FESTIVAL 

An  analysis  of  the  1967  operating  statements  of  the  International 
Banana  Festival  Association,  Inc. ,  shows  that  the  Festival  had  gross  revenues 
of  $26,929.73  and  total  expenditures  of  $28,517.67  for  a  net  loss  of  $1,587.94. 
This  figure  does  not  include  loans  or  interest  incurred  on  loans  outstanding. 
Exhibit  III-2  shows  receipts  and  disbursements  by  activity  of  the  Festival. 

The  gross  revenues  came  from  six  basic  sources,  as  follows: 


Federal,  state,  and  local 
government 

Standard  Fruit  Company 

Other  business  donations 

Patrons'  subscriptions  (gifts) 

Cabana  exhibit  space  rental 

Festival  programs 
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Percent 

of 

Revenue 

Total 

$  9,016.45 

33.5% 

2,000.00 

7.4 

525.00 

1.9 

6,040.00 

22.4 

2,400.00 

8.9 

6,948.28 

25.8 

$26,929.73 

An  analysis  of  the  sources  of  funds  appears  as  Exhibit  III-3. 

Of  the  total  expenditures,  twenty-three  percent  were  for  office 
administration,  twelve  percent  for  the  Marimba  Band,  eight  percent  for  the 
Princess  Pageant,  seven  percent  for  the  tent  and  chairs,  and  ten  percent  for 
the  Saturday  show.   The  other  forty  percent  was  spend  for  the  other  Festival 
activities. 

1968  FESTIVAL  PLANS 


The  Sixth  International  Banana  Festival  is  planned  for  September  4-7, 


1968. 


A  week  prior  to  the  Festival,  thirty  students  accompanied  by 
chaperones   are  expected  to  arrive  from  Latin  America.   They  will  stay  in  the 
homes  of  Fulton  area  residents  and  visit  local  points  of  interest  like  schools, 
churches,  and  businesses,  so  that  they  can  see  how  Americans  live  in  a  typical 
rural  community. 

The  1968  Festival  program  expands  somewhat  the  1967  Festival  activities, 
Festival  officials  expect  this  year's  program  to  have  wider  appeal  and  therefore 
to  attract  more  people  than  last  year's  Festival.   The  tentative  program  of 
the  1968  Festival  follows: 

TENTATIVE  PROGRAM 

SIXTH  INTERNATIONAL  BANANA  FESTIVAL 
September  4-7,  1968 

August  25:     Arrival  of  students  and  chaperones  from  Latin  America. 

Sunday 

September  4:   Arrival  of  visiting  dignitaries: 
Wednesday        State  Department  guests 

Grantees  -  educators,  musicians,  lawyers,  newsmen,  etc. 

Guests  from  National  Partners  of  Alliance 

Kentucky  and  Tennessee  Partners  of  Alliance 

Opening  ceremonies  for  Arts  and  Crafts  Exhibits: 

Areawide  art  exhibit  with  prizes  awarded  to  best  paintings 

in  several  different  categories 
Lacin  American  Arts  and  Crafts 
Kentucky  Art  Guild  Train 

Ray  Harm  Exhibit  -  with  Mr.  Harm  in  attendance 
Cabana  City  open  -  with  many  different  exhibits 
Antique  Show  and  Sale 

Talent  Show 

Banan-A-Rama  Street  Dance 
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September  5 :    Pet  Show 
Thursday 

Drawings  for  gifts  held  every  hour  at  Cabana  City 

Music  on  bandstand  2  p.m.  -  5  p.m. 

Inter -American  Music  Fiesta  at  tent  7  p.m. 

Talent  winners  -  Latin  American  music  and  talent 

Concert  by  choral  group  -  marimba  band 

Teen-Age  Hop 
Adult  Dance 

Arts  and  Crafts  Exhibits,  Antique  Show  and  Sale,  Cabana  City 
and  Carnival  open  all  day 

September  6 :    Latin  American  Friendship  Day: 
Friday  Get  Acquainted  Coffee  -  tour  of  exhibits 

VIP  Luncheon 

Governors  of  Kentucky  and  Tennessee 
Congressmen  of  Kentucky  and  Tennessee 
All  other  visiting  dignitaries 
International  Relations  Program  2  p.m. 
Reception  and  Dinner 

Princess  Pageant  Semi-Finals 

Teen-Age  Hop 
Adult  Dance 

Arts  and  Crafts  Exhibits,  Antique  Show  and  Sale,  Cabana  City, 
and  Carnival  open  all  day. 

September  7 :    Parade  10:30  a.m. 
Saturday 

Barbecue  at  City  Park  at  1 2  noon 

Serving  of  World's  Largest  Banana  Pudding 

Name  Talent  2  p.m,  at  tent 

This  program  will  appeal  to  teen-age  group 

Princess  Pageant  Finals  8  p.m. 

Country  and  Western  Music  8  p.m.  at  tent 

Teen-Age  Princess  Ball 

Adult  Princess  Ball 

Arts  and  Crafts  Exhibits,  Antique  Show  and  Sale,  Cabana  City, 
and  Carnival  open  all  day. 
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BANANA  FESTIVAL  FACILITIES 

The  physical  accommodations  for  many  Festival  programs  have  been  less 
than  adequate.   Arts  and  crafts  exhibits  are  dispersed  throughout  various 
locations  in  Fulton;  dances  are  held  in  the  best  available,  but  nevertheless 
barely  adequate  volunteered  space;  a  poorly  ventilated  tent  is  erected  in  which 
to  conduct  several  major  events;  and  the  Princess  Ball  is  held  in  Fulton  High 
School,  with  marginal  facilities  and  inadequate  seating  accommodations.   There 
is  little  doubt  that  the  annual  Festival  program  would  be  enhanced  by  the 
availability  of  permanent,  attractive,  and  consolidated  accommodations  which 
would  be  both  functional  and  physically  appealing.   Permanent  facilities  which 
could  house  the  Festival  would  also  permit  a  higher  level  of  professionalism 
in  program  content  and  presentation. 

It  was  the  need  for  a  permanent  facility,  coupled  with  the  genuine 
interest  developed  by  Fultonians  in  Latin  American  affairs,  that  led  to  the 
idea  of  creating  a  Latin  American  Friendship  Center. 

LATIN  AMERICAN  FRIENDSHIP  CENTER 


As  initially  conceived  by  its  sponsors,  the  Latin  American  Friendship 
Center  (LAFC)  would  be  a  multi-purpose  building  designed  to  house  arts  and 
crafts  displays  in  connection  with  the  annual  International  Banana  Festival,  an 
auditorium  in  which  to  conduct  civic,  convention,  and  Festival  activities, 
dining  or  catering  facilities,  and  other  features  which  would  have  appeal  as 
a  tourist  attraction.   The  Center  would  then  serve  as  a  permanent  home  for  the 
International  Banana  Festival,  but  it  would  also  conduct  year-round  cultural, 
educational,  and  recreational  programs  which  would  attract  area-wide  visitors 
and  tourists.   Visitors  and  tourists  would  thereby  help  to  support  the  Center 
and  have  an  important  secondary  economic  impact  in  the  area  retail  and  commer- 
cial business  sectors.   Employment  within  the  Center  would,  of  course,  result 
in  an  increase  in  job  opportunities  available  in  the  twin  cities  area. 

The  Fulton  Civic  Center  Authority  was  established  as  an  agency  of 
the  City  of  Fulton  to  plan  the  Center.   The  Authority  in  turn  requested  from 
the  Economic  Development  Administration  this  technical  assistance  study  to 
assess  the  feasibility  of  and  help  to  plan  the  Latin  American  Friendship  Center 
at  Fulton,  Kentucky. 
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EXHIBIT    III-l 

ANALYSIS  OF  ATTENDANCE  AT 
1967  BANANA  FESTIVAL  V 


PAYING  EVENTS 


1/   Source:   International  Banana  Festival  Association,  Trie 
2/  No  estimate  obtained. 


Attendance 


Saturday  afternoon  show  1,000 

Marimba  band  dances  1,000 

Music  fiesta  1,000 

Shindig  300 

Talent  show  330 

Teenage  ball  620 

Friday  luncheon  and  reception  500 

Average  attendance  679 

NON-PAYING  EVENTS 

Arts  and  crafts  3,000 

Kentucky  Guild  Train  3,000 

Cabanas  3,000 

Banan-a-Rama  street  party  3,000 

International  relations  program  2,000 

Parade  35,000 

Average,  including  parade  8,200 

Average,  excluding  parade  2,800 

Carnival  2/ 

Overall  Average  Excluding  Parade 

and  Carnival  1,565 


EXHIBIT  III-2 


FINANCIAL  ANALYSIS  OF 

1967  INTERNATIONAL  BANANA  FESTIVAL 

BY  PROGRAM  ELEMENT 


Program  Element 
Arts  and  Crafts 
Avenue  of  Americas 
Banan-A-Rama 
Barbecue 
Cabanas 
Decorations 

International  Relations 
Saturday  Show 
Marimba  Band 
Music  Fiesta 
Parade 

Princess  Pageant 
Shindig 
Souvenirs 
Talent 

Teenage  Ball 
VIP  Day 

Department  of  Commerce  Float 
Homer  &  Jethro 
Publicity  and  promotion 
Entertainment 
Tent  and  chairs 
Travel 

Office  administration 
Carnival 
Concessions 
Cash 

2/ 
Other  Sources 

Total 
Net  Loss 


1/ 


2/ 


Receipts 

Disbursements 

$ 

$   355.15 

144.12 

150.00 

742.00 

847.36 

1,051.43 

20.00 

477.78 

1,729.60 

204.00 

2,922.12 

1,042.82 

3,463.18 

296.00 

169.91 

1,683.51 

2,166.00 

2,278.34 

331.00 

1,106.86 

170.25 

223.85 

330.68 

944.65 

621.75 

231.21 

540.35 

1,021.68 

300.00 

21.89 

501.62 

232.24 

1,908.63 

86.11 

6,666.43 

379.93 

100.00 

3.50 

6,948.28 

19,981.45 

$2^929.73 

$28,517.67 

($  1,587.94) 


1/   Does  not  include  loans. 

2/      Does  not  include  interest  due  on  loans. 

3/   Per  Exhibit  III-3. 


EXHIBIT  III-3 

INTERNATIONAL  BANANA  FESTIVAL  ASSOCIATION,  INC. 
SOURCE  OF  FUNDS  ANALYSIS 

January  1  to  December  31  ,  1  967 


Receipts 


SOURCE 

GOVERNMENT 

Federal  Government 

U.S.  State  Department 

State  Government 

Statement  Department  of  Commerce- 
State  of  Kentucky 
State  Reg.  Advertising 


1/ 


Local  Government 

City  of  South  Fulton 

TOTAL  GOVERNMENT 

BUSINESS 

Standard  Fruit  and  Steamship  Company 

Wholesale  Liquor  Association 

L.S.  DuBois  &  Sons 

First  Federal  Savings  &  Loan  Co. 

Kolb  Bros . 

Ferry-Morse  Seed  Co. 

W.M.  Quails 


OTHER 

Patrons'  Subscriptions 
Cabana  Exhibit  Space  Rental 


Sub-total 

2  / 

Festival  Programs—' 

TOTAL  INCOME 


Amount 


1 ,500.00 
4,000.00 
1  ,316.45 


500.00 


6,816.45 


500.00 


Percent 
of 
Total 


$1  ,700.00   $  1  ,700.00    6.37, 


5.6 
14.9 

4.9 
25-3 


1.9 


',016.45   33.5 


2,000.00 

7.4 

200.00 

0.7 

100.00 

0.4 

100.00 

0.4 

50.00 

0.2 

50.00 

0.2 

25.00 

0.1 

2,525 

.00 

9.4 

6,040.00 

22.4 

2,400.00 

8.9 

8,440 

.00 

31  .3 

19,981 

.45 

74.2 

6,948.28 

6,948 

.28 

25.8 

$26T929 

•73 

!_/  Accounts  receivable  (for  cabana  space) 
2/  Per  Exhibit  III-2 . 


IV.   STUDY  APPROACH 

The  initial  analysis  was  an  assessment  of  the  feasibility  of  the  Latin 
American  Friendship  Center  as  conceived  by  its  sponsors.   This  analysis  included 
field  trips  to  Fulton  for  discussions  with  a  large  number  of  people  and  groups, 
including  representatives  of  the  Fulton  Civic  Center  Authority,  the  International 
Banana  Festival  Association,  the  Chamber  of  Commerce,  Fulton  city  government,  and 
leading  citizens.   Preliminary  discussions  regarding  Center  programs  and  budget 
estimates  were  held.   Several  sites  for  the  location  of  the  Center  were  viewed, 
and  it  was  determined  that  those  sites  which  appeared  to  offer  the  best  potential 
would  be  available  for  sale. 

The  preliminary  analysis  also  included  a  visit  to  the  state  capital  at 
Frankfort,  where  the  project  was  reviewed  and  data  were  gathered  from  appropriate 
state  government  departments,  including  the  Office  of  the  Governor,  and  the 
Departments  of  Highways,  Parks,  and  Tourism.   Information  related  to  historical 
and  projected  traffic  patterns,  tourism  statistics,  state  park  attendance  and 
fees,  and  other  information  needed  for  the  analysis  was  accumulated. 

Meetings  were  held  in  Washington  with  representatives  of  the  Agency 
for  International  Development,  Partners  for  the  Alliance  Program,  to  determine 
their  interest  in  sponsorship  of  training  and  educational  programs  which  could 
be  incorporated  into  the  Friendship  Center.   The  initial  analysis  also  included 
studies  of  national  tourism  and  recreation  patterns  and  meetings  with  represen- 
tatives of  the  Council  for  Latin  America,  whose  membership  consists  of  several 
hundred  United  States  business  firms  with  interests  throughout  Latin  America. 

The  principal  conclusion  reached  from  this  preliminary  review  was 
that  the  Center,  as  originally  conceived,  would  be  an  institution  of  relatively 
narrow  and  specialized  appeal.   The  multi-purpose  building  with  auditorium, 
exhibit,  convention  and  related  facilities  would  attract  few  visitors  other  than 
those  who  would  participate  in  program  functions.   We  thought  that  broader  appeal 
was  necessary  in  order  to  support  the  Center  year-round. 

Accordingly,  a  preliminary  conceptual  plan  for  the  Center  was 
developed  (Exhibits  IV-1  and  IV-2).   It  consists  of  a  series  of  buildings,  of 
appropriate  coordinated  Latin  American  architectural  design,  which  would  serve 
a  variety  of  educational,  cultural,  recreational,  and  commercial  purposes.   The 
buildings  would  be  built  in  a  landscaped  park.   This  plan  was  a  considerable 
expansion  of  the  Center  as  originally  conceived.   In  addition  to  a  complex  of 
buildings  to  house  the  programs  initially  discussed,  we  also  suggested  additional 
attractions,  such  as  a  modern  motel  with  a  swimming  pool  and  other  recreational 
features,  a  state-sponsored  visitor  reception  center,  an  office  building,  and 
vocational  educational  facilities  within  the  complex  area.   The  preliminary  plan 
provided  a  forty-acre  tract  for  this  complex  of  activities,  buildings,  and 
parking  areas,  an  expanse  which  more  than  doubled  the  acreage  initially 
contemplated. 

We  felt  that  the  expanded  plan  would  offer  sufficient  distinctiveness 
and  variety  to  draw  both  program  participants  and  large  numbers  of  tourists. 
Since  many  of  the  programs  and  attractions  under  initial  consideration  were  non- 
revenue  producing,  it  was  particularly  important  that  the  few  commercial 
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activities  thought  to  be  feasible  be  planned  to  provide  maximum  opportunity  for 
financial  success.   It  was  thought  that  a  large,  well-designed  complex  of  build- 
ings offering  such  features  as  a  motel,  dining  areas,  and  recreational  and  rest 
facilities  in  addition  to  cultural  and  educational  facilities  could  make  Fulton 
a  potential  destination  for  visitors  and  tourists.   In  addition  to  enhancing 
the  Center,  such  a  plan,  if  implemented,  would  have  a  favorable  economic  impact 
on  the  entire  Fulton  area  and  would  provide  increased  direct  and  indirect 
employment  opportunities  beyond  those  anticipated  from  the  original  plan. 

The  preliminary  conceptual  plan  described  above  was  endorsed  by  the 
applicant,  and  the  additional  technical  assistance  that  would  be  required  to 
assess  the  feabilility  of  the  expanded  Center  was  approved  by  the  Economic 
Development  Administration. 

The  preliminary  plan,  described  above,  underwent  the  following 
analyses : 

Program  Analysis 

Market  Analysis 

Financial  Analysis 

Community  Analysis 

Site  Selection  and  Facilities  Plan 

Most  of  these  analyses  have  high  levels  of  interdependence,  but  for 
convenience  and  organization,  they  are  discussed  separately  in  subsequent  sections. 
Results  of  these  analyses  indicated  that  some  modifications  to  the  preliminary 
conceptual  plan  would  be  appropriate.   The  modifications  would  represent  the  best 
balance  between  providing  a  Center  designed  to  meet  the  aims  of  its  supporters 
and  the  practical  considerations  of  economic  feasibility.   The  following  section 
describes  the  final  recommended  plan. 
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EXHIBIT    IV-2 


V.   PLAN  FOR  A  LATIN  AMERICAN  FRIENDSHIP 
CENTER  IN  FULTON,  KENTUCKY 

The  plan  for  the  Center  is  depicted  in  Exhibit  V-l.  The  Center  would 
be  situated  on  twenty-five  acres  of  appropriately  landscaped  property  and  would 
consist  of  the  following  structures. 


Building  Square  Feet 

Auditorium  15,000 

Gift  Shop  and  Snack  Bar  3,000 

Exhibition  Hall  5,000 

Information  Center  1,500 

Botanical  Garden  2,000 

Office  Building  10,000 

Vocational  Education  School  25,000 


The  Center  would  be  contiguous  to  a  newly  opened  Holiday  Inn,  complete  with 
recreational  and  dining  facilities.   While  the  Holiday  Inn  is  independent  of 
Center  management,  its  location  is  expected  to  enhance  the  physical 
attractiveness  of  the  Center  and  to  provide  visitors. 

In  addition  to  the  adjacent  Holiday  Inn,  the  Center  would  incorporate 
other  buildings,  described  below. 

AUDITORIUM 

The  auditorium  would  contain  a  large  stage  and  arena  style  permanent 
seating  for  2,000  persons.   In  addition,  1,000  movable  seats  could  be  placed  on 
the  center  floor.   The  building  would  have  meeting  rooms  and  kitchen  facilities, 
so  that  group  meetings  could  be  accommodated.   It  would  also  have  a  large  foyer 
in  which  exhibits  could  be  placed. 

GIFT  SHOP  AND  SNACK  BAR 

The  gift  shop  and  snack  bar  would  be  combined  in  a  3,000  square  foot 
building  and  operated  as  a  single  facility.   The  snack  bar  would  feature  a 
limited  menu  and  would  complement  the  somewhat  more  formal  Holiday  Inn  Restaurant 
adjacent  to  the  site.   In  addition  to  regular  menu  items,  the  snack  bar  could 
offer  such  foods  as  banana  pudding,  papaya  juice,  and  other  specialities 
relating  to  the  Center's  theme. 
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The  gift  shop  would  feature  arts  and  handicrafts  from  Latin  America, 
Kentucky,  and  Tennessee,  including  handwoven  blankets  and  shawls,  wooden 
articles,  religious  objects,  and  pottery.   Crafts  would  be  moderately  priced, 
the  majority  of  the  items  would  be  in  the  $0.50  to  $5.00  range.   The  gift  shop 
would  also  carry  sundries  like  sunglasses,  film,  and  souvenir  objects.   Also 
planned  as  part  of  the  gift  shop's  operation  would  be  a  mail  order  gift 
catalogue,  distributed  on  a  regular  basis  throughout  the  nation.   This  catalogue 
would  serve  for  producing  revenue  and  as  a  public  relations  function. 

EXHIBITION  HALL 

The  exhibition  hall,  5,000  square  feet  in  size,  would  house  a  number 
of  displays  relating  to  the  Latin  American  theme,  including  exhibits  of  Latin 
American  art,  industry,  and  folklore.   Among  the  sponsors  of  these  exhibits 
would  be  commercial  and  industrial  concerns  interested  in  Latin  America  and  the 
nations  of  Latin  America.   Admission  to  the  public  would  be  free. 

INFORMATION 


The  Fulton  Chamber  of  Commerce  would  operate  and  maintain  an 
information  center  in  the  complex.   The  1,500  square  foot  facility  would  house 
the  Chamber's  business  offices  and  the  offices  of  the  Center  Authority. 

BOTANICAL  GARDEN 

The  botanical  garden,  housed  in  a  modern  glass  and  steel  structure, 
would  serve  as  the  aesthetic  focal  point  in  the  Center.   In  a  controlled  tropic 
atmosphere  plants  and  foliage  of  Latin  America  would  be  displayed;  birds  of 
Latin  America,  like  the  toucan  and  parrot,  would  fly  free  in  the  garden. 

OFFICE  BUILDING 

A  two-story  office  building  with  10,000  square  feet  of  floor  space 
would  be  part  of  the  complex.   As  there  is  presently  no  modern  office  building 
in  Fulton,  this  would  be  a  unique  structure  for  the  community,  and,  if 
successful,  an  added  source  of  revenue  for  the  Center. 

VOCATIONAL  EDUCATION  SCHOOL 

A  Vocational  Education  School,  constructed  with  local  and  Federal 
funds  and  operated  by  the  state,  would  be  part  of  the  center.   The  school  would 
have  approximately  150  students  at  the  outset  and  occupy  20,000  to  30,000  square 
feet,  depending  on  the  programs  offered.   This  would  be  one  of  many  area 
extension  vocational  education  schools  in  the  state  but  the  only  one  south  of 
Paducah.   The  school  would  be  operated  independently  of  Center  management. 
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EXHIBIT  V-l 

PROPOSED  LATIN  AMERICAN 
FRIENDSHIP  CENTER 


Legend 


(1)  Auditorium 

(2)  Information  Cneter 

(3)  Botanical  Garden 

(4)  Exhibition  Hall 

(5)  Vocational  Education  School 

(6)  Office  Building 

(7)  Gift  Shop  and  Snack  Bar 

(8)  Motel 
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VI.   MARKET  ANALYSIS 

A  comprehensive  market  analysis  was  undertaken  to  assess  the  nature 

and  the  size  of  the  potential  demand  for  Center  activities,  the  potential 

extent  of  support  and  participation  of  Latin  Americans,  and  the  availability  of 

competitive  or  similar  facilities  in  the  general  geographic  area  of  Fulton. 

The  following  sections  describe  the  results  of  these  analyses. 

BASIC  SOURCES  OF  DEMAND 


Demand  for  the  Center  was  estimated  to  arise  from  the  following 
sources : 

Area  Population 

Visitors  to  State  Parks 

Road  Traffic 

Motel  Visitors 

Auditorium  Attendees 

Vocational  Education  School  Students 

Office  Building  Occupants. 

Various  analytical  techniques,  described  below,  were  used  to  estimate 
the  visits  to  the  Center  that  could  be  expected  from  these  several  population 
sources.   Because  of  the  unique  character  of  the  LAFC,  it  was  impossible  to 
make  projections  on  the  basis  of  historic  data  from  similar  facilities.   There- 
fore, at  times  the  analysis  necessarily  departed  from  conventional  methodology 
and,  in  some  cases,  relied  heavily  on  the  judgment  of  the  consultants  and  the 
experts  with  whom  they  conferred.   While  the  low,  average,  and  high  estimates 
of  visitors  appear  to  be  reasonable,  they  depend  on  a  number  of  variables, 
changes  in  which  could  result  in  important  variations  in  visitor  attendance. 
Among  the  more  important  variables  are  the  quality  of  programs  and  exhibits  that 
are  presented,  the  degree  and  skill  to  which  the  Center  is  promoted,  and  the 
effectiveness  of  Center  management. 

The  following  sections  describe  the  nature  of  the  demand  and  estimate 
the  number  of  persons  who  could  be  attracted  to  the  Center. 

AREA  POPULATION 

It  was  estimated  that  many  Fulton  area  residents  might  want  to  take 
a  one-day  trip  to  the  Center,  which  would  be  a  unique  attraction,  and  thus 
would  be  willing  to  drive  as  much  as  two  hours  (ninety  miles)  to  see  it.   Four 
hours  round-trip  was  seen  as  a  reasonable  maximum  amount  of  time  to  spend  traveling 
on  a  one-day  excursion.   The  attendance  at  the  Center  by  area  residents  would 
be  determined  by  both  their  distance  from  the  Center  and  the  strength  of  the 
Center's  attraction.   The  highest  percentage  of  attendance  would  come  from  those 
residents  living  closest  to  the  Center.   This  classification  does  not  include 
those  area  residents  coming  to  the  Center  for  a  specific  activity  like  the  school, 
office  building,  auditorium,  or  Festival. 

In  order  to  obtain  an  estimate  of  the  percentage  of  the  Fulton  area 
population  that  could  be  expected  to  attend  a  major  tourist  attraction,  a 
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conference  was  held  with  planning  officials  of  the  National  Recreation  and  Park 
Association  (NRPA) .   According  to  NRPA,  for  a  major  recreational  and  entertain- 
ment complex  to  be  successful,  it  should  attract  fifteen  percent  of  an  area's 
population  during  a  year.   The  NRPA  definition  of  a  major  complex  includes  such 
features  as  rides,  skating  rinks,  swimming,  and  other  popular  attractions. 
Although  the  LAFC,  as  proposed,  will  not  have  the  many  features  included  in  the 
NRPA  definition,  it  is  estimated  that  since  the  LAFC  is  the  only  complex  of  its 
type  in  the  area,  that  it  could  attract  as  much  as  fifteen  percent  of  the  popu- 
lation in  the  immediate  Fulton  area  (under  forty  minutes'  drive)  and  lesser 
percentages  from  greater  distances  (forty  to  sixty  minutes'  and  one  to  two  hours' 
drive) . 

There  are  approximately  1,130,000  persons  living  within  ninety  miles 
(two  hours'  drive)  from  Fulton.   Of  these,  148,000  (thirteen  percent)  live 
within  a  forty-minute  drive;  241,600  (twenty-one  percent)  within  forty  to  sixty 
minutes'  drive;  and  the  remainder,  740,600  (sixty-six  percent)  live  between  a 
one  and  two  hours'  drive  from  Fulton.   An  analysis  of  area  population  appears 
in  Exhibits  VI-1  and  VI-2.   Total  projected  attendance  at  the  Center  by  area 
residents  was  computed  according  to  these  population  figures  and  the  percentage 
figures  provided  by  the  NRPA. 

We  estimate  that  between  22,057  and  83,409  persons  living  within  90 
miles  of  Fulton  would  visit  the  Center  sometime  during  the  year.   If  the  Center 
were  opened  360  days  a  year,  a  daily  attendance  ranging  from  sixty-one  to  232 
persons  or  an  average  of  146  could  be  expected  (refer  to  Exhibit  VI-3). 

VISITORS  TO  STATE  PARKS 

Another  source  of  visitors  to  the  LAFC  would  be  persons  visiting  parks 
in  the  area.   There  are  four  major  parks  near  Fulton;  the  Kenlake,  Kentucky  Dam 
Village,  Columbus -Belmont  State  Parks,  and  the  Land-Between-the-Lakes 
National  Recreational  Area.   All  are  approximately  between  a  one-hour  and  two- 
hour  drive  northeast  from  Fulton.   Because  of  the  distance  of  the  parks  from 
Fulton,  we  assumed  that  a  "side  trip"  from  the  parks  to  the  Center  would  only 
be  taken  by  those  who  were  visiting  the  parks  for  more  than  one  day.   Park 
visitors  living  south  or  southwest  of  the  parks  would  not  be  included  in  the 
"park  visitor"  classification,  as  they  would  already  have  been  included  as 
area  residents  or  in  the  road  traffic  or  motel  visitor  category. 

In  1966,  the  total  number  of  visitors  to  the  four  parks  was  6,757,057, 
including  children  and  convention  attendees  (source:   Kentucky  Department  of 
Parks).   Only  2.3  percent  or  159,448  of  the  visitors  stayed  overnight,  and 
ninety  percent  of  those  (143,503)  originated  from  areas  north  or  east  of  the 
park.   We  assumed  that  the  park  visitor  most  likely  to  take  a  "side  trip"  to  the 
LAFC  would  be  the  visitor  who  lives  north  or  east  of  the  parks  and  who  stays 
overnight  at  a  park.   In  order  to  project  the  number  of  park  visitors  who  would 
probably  visit  the  LAFC,  a  judgement  estimate  of  five  percent  of  overnight  Fulton 
area  park  attendees  who  live  north  and  east  of  the  parks  (143,503)  was  assumed 
as  reasonable.   This  would  result  in  annual  LAFC  attendance  by  park  visitors  of 
7,175,  or  twenty  persons  per  day  (see  Exhibit  VI-5).   Assuming  a  fifty  percent 
variance,  the  number  of  LAFC  visitors  from  parks  could  range  from  ten  to  thirty 
persons  a  day. 
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ROAD  TRAFFIC 

Another  source  of  visitors  to  the  Center  is  the  non-local  traffic  on 
the  principal  roads  passing  through  Fulton,  Routes  45  and  51,  and  the  new 
Purchase  Parkway.   In  order  to  estimate  the  total  number  of  vehicles  on  these 
three  roads  that  might  stop  at  the  Center,  it  was  necessary  to  delete  from  the 
total  daily  vehicle  count  the  following: 

Vehicles  belonging  to  persons  living  within  a  two-hour  drive 
from  Fulton,  as  they  would  already  have  been  included  in  the 
area  population  classification 

Persons  passing  the  Center  during  night  and  early  morning 
hours  when  the  Center  exhibits  would  be  closed 

Trucks  and  scheduled  buses 

Persons  going  to  the  state  parks,  and  thus  already  included 
in  the  "visitors  to  state  parks"  classification 

Road  travelers  staying  at  area  motels  and  included  in  that 
classification. 

According  to  a  1965  study  by  the  Tennessee  Department  of  Highways,  the 
total  number  of  vehicles  entering  or  leaving  Fulton  on  an  average  day  was 
17,090.   Reducing  that  total  count  by  the  vehicles  in  the  five  classifications 
above,  the  total  average  daily  vehicle  count  was  452.   Of  those  452,  it  was 
estimated  that  between  one  percent  and  five  percent  would  stop  at  the  Center. 
This  percentage  estimation  was  arrived  at  after  conversations  with  restaurant 
and  gas  station  site  location  authorities  and  persons  in  the  recreation  industry. 
On  the  basis  of  these  percentages,  the  estimated  daily  road  traffic  stop-off 
count  ranged  from  six  to  thirty  vehicles.   With  an  average  of  two  persons  per 
vehicle,  the  range  is  increased  from  twelve  to  sixty.   An  analysis  of  road 
traffic  appears  in  Exhibits  VI-6  and  VI-7. 

According  to  the  Tennessee  Department  of  Highways,  Fulton  traffic, 
including  the  traffic  on  the  new  parkway,  is  expected  to  increase  at  the  rate  of 
less  than  three  percent  a  year. 

MOTEL  VISITORS 

An  eighty-room  Holiday  Inn  motel  and  restaurant  recently  opened 
adjoining  the  proposed  site;  the  total  number  of  motel  rooms  in  the  Fulton  area 
is  now  213.   With  an  average  occupancy  rate  of  seventy-five  percent  (the  pro- 
jected rate  of  the  Holiday  Inn) ,  and  an  average  of  two  persons  per  room,  the 
total  number  of  persons  staying  in  motel  rooms  in  the  Fulton  area  an  average 
night  would  be  320. 

It  was  estimated  that  as  few  as  five  percent,  an  average  of  ten  percent, 
and  a  maximum  of  fifteen  percent  of  the  total  number  of  motel  occupants  or 
fifteen,  thirty-two,  or  forty-seven  persons  a  day  would  visit  the  Center.   The 
percentage  would  be  considerably  higher  for  those  staying  at  the  Holiday  Inn 
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adjacent  to  the  Center  but  lower  for  those  staying  in  motels  farther  away. 
Greater  attendance  would  also  be  curtailed  by  early  darkness  during  the  winter 
months  and  by  cold  or  inclement  weather. 

ADDITIONAL  TRAFFIC  SOURCES 

Three  other  sources  could  add  to  the  daily  total  number  of  visitors 
to  the  Center:   the  auditorium,  the  vocational  education  school,  and  the  office 
building. 

The  auditorium  is  expected  to  have  two  shows  a  month  with  a  total 
monthly  attendance  of  approximately  3,000  persons.   The  vocational  education 
school  would  have  a  total  of  approximately  150  students  attending  either  morning 
or  afternoon  classes.   The  third  source  of  traffic  flow,  the  office  building, 
would  house  approximately  seventy-five  employees,  if  built  according  to  the 
proposed  plan.   Persons  from  these  three  sources,  cumulatively  325  daily,  would 
be  potential  patrons  of  the  food  and  gift  shop  and  visitors  to  any  exhibits  or 
displays  at  the  Center.   This  cumulative  figure  could  vary  as  much  as  fifty 
percent  depending  on  attendance  at  the  proposed  facilities. 

TOTAL  ESTIMATED  VISITS  TO  LAFC 

The  total  estimated  daily  traffic  from  the  seven  sources  would  range 
from  258  to  881  with  an  average  of  550.   A  tabulation  appears  in  Exhibit  VT-8 
with  the  expected  average  rate  of  growth  from  the  road,— 'park, 2,/and  population?,/ 
sources.   This  average  daily  attendance  would  increase  at  a  rate  of  less  than 
three  percent  a  year. 

It  should  be  noted  that  even  though  these  attendance  estimates  are 
realistic,  they  are  subject  to  variation  depending  on  the  ability  of  the  Center 
management  to  properly  promote  the  LAFC  and  to  provide  the  types  of  programs 
that  would  have  appeal  to  the  greatest  number  of  persons. 

LATIN  AMERICAN  PARTICIPATION 

Because  the  prime  impetus  for  the  creation  and  perpetuation  of  the 
Latin  American  Friendship  Center  was  a  desire  to  better  relations  with  our  Latin 
American  neighbors,  part  of  the  study  was  devoted  to  determining  the  possibility 
of  bringing  Latin  American  students  to  Fulton  to  study  at  the  proposed  voca- 
tional education  school  or  to  work  in  local  industry.   The  industrial  experience 
gained  during  their  stay  here  could  prove  to  be  beneficial  to  their  native 
country.   Further,  it  is  hoped  that  living  in  rural  America,  probably  with  a 
Fulton  family,  could  aid  in  furthering  friendly  inter-American  relations. 

Very  few  Latin  Americans  could  afford  to  study  in  the  United  States 
without  substantial  support.   Therefore,  a  number  of  private  and  governmental 

_]_/  "Travel  Survey  in  Kentucky,  1966,"  (Kentucky  Department  of  Public  Infor- 
mation, 1  966) . 

2/   Kentucky  Department  of  Parks. 

3./  U.S.  Bureau  of  the  Census. 
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sources  were  contacted  to  determine  their  interest  in  giving  scholarships  to 
Latin  American  students.  A  number  of  major  firms  that  conduct  business  in 
Latin  America  or  show  an  interest  in  Latin  America  through  their  affiliation 
with  Partners  of  the  Alliance  were  questioned  on  this  point.  Survey  results 
indicated  that  there  was  little  interest  in  the  program.  However,  it  may  be 
possible  that  through  a  personal  contact  program  Center  authorities  could 
interest  more  companies  in  the  scholarship  plan. 

Other  methods  of  subsidizing  Latin  American  students  were  also  explored, 
It  may  be  possible  for  a  number  of  Fulton  area  families,  businesses,  or  schools 
to  jointly  sponsor  a  student.   The  joint  sponsorship  approach  has  been  used  by 
an  association  of  junior  colleges  in  California  which  now  brings  Latin  American 
students  to  this  country  to  study.   Perhaps  a  similar  program  could  be  under- 
taken by  colleges  in  the  Fulton  area. 

These  scholarships  could  be  either  outright  grants  or  loan  programs. 
If  the  student  could  work  in  local  industry  during  his  stay,  he  might  be  able 
to  save  enough  to  repay  his  sponsor. 

Another  area  that  was  explored  was  the  Government  scholarship  program 
for  foreign  students  who  wish  to  study  in  the  United  States.   These  scholar- 
ships appear  to  be  few  in  number  and  are  generally  for  graduate  students.   Two 
examples  are  the  LASPAU  (Latin  American  Scholarship  Program  of  American  Univer- 
sities) and  the  Department  of  State  scholarships.   LASPAU  gives  from  one  to 
fifteen  scholarships  a  year  to  Latin  American  senior  level  and  graduate  students 
to  study  in  the  United  States.   The  Department  of  State  gives  about  sixty 
scholarships  a  year  to  U.S.  students  to  study  in  Latin  America,  but  this  pro- 
gram is  going  to  be  substantially  cut  in  the  coming  year. 

Most  U.S.  sponsored  scholarship  programs  for  vocational  education 
training  of  Latin  American  students  are  for  use  in  the  student's  own  nation. 
Recently,  U.S.  sponsored  vocational  education  schools  have  been  set  up  in 
Latin  America,  and  results  appear  to  be  favorable,  both  academically  and  on  a 
per  student  cost  basis.   Because  of  the  success  of  these  schools,  there  are  now 
few  scholarships  available  to  bring  the  vocational  education  students  to  the 
United  States.   Therefore,  the  possibility  of  bringing  Latin  American  students 
to  Fulton  through  scholarship  programs  is  relatively  slight. 

Several  organizations  have  programs  to  bring  foreign  high  school 
students  to  the  United  States.   These  include  the  American  Field  Service,  the 
United  States  Catholic  Conference,  the  International  Christian  Youth  Exchange, 
and  Youth  for  Understanding.   These  programs  usually  involve  a  cultural  exchange 
program  whereby  a  U.S.  student  and  a  foreign  student  will  be  guests  at  each 
other's  home  for  several  months. 

In  brief,  it  appears  that  even  though  it  may  be  possible  to  have  a  few 
Latin  American  students  visit  Fulton  from  time  to  time,  there  seem  to  be  few 
opportunities  to  bring  a  large  number  of  students  to  the  community  for  something 
more  than  a  short  visit. 

Also  explored  was  the  possibility  of  encouraging  Latin  American 
visitors  to  stop  at  Fulton  during  a  tour  of  the  United  States.   However, 
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according  to  the  United  States  Travel  Service,  few  travel  to  Kentucky.   There- 
fore, there  is  little  reason  to  believe  that  Latin  Americans  visiting  the  United 
States  would  add  substantially  to  the  attendance  at  the  Center. 

Program  support,  in  the  form  of  cultural  or  artistic  exhibits  that 
could  be  expected  from  Latin  American  countries,  is  discussed  elsewhere  in 
this  report.   It  seems  that  most  Latin  American  countries  are  lacking  sufficient 
financial  resources  to  lend  more  than  token  support  to  the  proposed  Center. 

COMPETITIVE  FACILITIES 

Civic  Center  and  Convention  Facilities 

Civic  Center  -   A  questionnaire  was  sent  to  the  county  managers  of  the  eighteen 
counties  in  a  three-state  area  surrounding  the  city  of  Fulton.   The  results 
showed  that  there  is  no  large  auditorium  or  civic  center  in  those  counties  that 
is  available  for  general  public  or  commercial  purposes.   Nine  of  the  eighteen 
have  auditoriums,  but  they  are  of  the  gymnasium  type  and  generally  seat  less 
than  650  persons.   Of  the  seven  who  answered  the  question,  "How  many  nights  a 
month  is  it  used?"  five  said  less  than  two  to  four,  one  said  eight,  and  one, 
twenty  nights. 

The  area  rarely  has  professional  entertainment  or  sports  attractions. 
The  amphitheater  at  the  Kenlake  State  Park,  one  hour's  drive  from  Fulton,  offers 
"big  name"  musical  entertainment  during  July  and  August.   Also,  the  University 
of  Tennessee  at  Martin,  ten  miles  south  of  Fulton,  occasionally  sponsors  profes- 
sional entertainment. 

There  is  a  major  civic  center  presently  being  planned  for  Union  City, 
ten  miles  southwest  of  Fulton.   The  proposed  Center  would  have  a  5,000-seat 
auditorium  arena,  conference  rooms  designed  for  groups  of  ten  to  200,  lounge  and 
recreation  rooms,  and  space  for  the  neighborhood  Office  of  Economic  Opportunity 
Center.   It  would  be  a  permanent  home  for  the  Obion  County  Fair  Association. 
The  cost  of  the  proposed  facility  is  estimated  to  be  $1,250,000. 

Under  the  provisions  of  the  Housing  and  Urban  Development  neighbor- 
hood facilities  programs,  the  Federal  Government  would  provide  $2.00  for  every 
$1.00  furnished  locally  for  the  Obion  County  Center.   The  Center  would  be 
jointly  owned  and  operated  by  the  county  and  the  city.   Although  Union  City  is 
prepared  to  undertake  the  project,  the  county  has  temporarily  decided  to  withhold 
its  funds.   Should  the  Union  City  Civic  Center  be  constructed,  it  could  have  a 
mixed  impact  on  the  LAFC.   On  one  hand,  the  Civic  Center  would  present  impor- 
tant competition  for  entertainment  and  convention  events.   On  the  other  hand, 
visitors  to  the  Union  City  center  might  decide  to  visit  the  LAFC  for  a  special 
event  or  to  view  the  exhibits.   If  the  LAFC  programs  are  well  planned  and 
promoted,  the  construction  of  the  Union  City  Civic  Center  should  pose  no  serious 
threat  to  the  success  of  the  LAFC  auditorium  programs. 

Convention  Facilities  -  There  are  presently  no  convention  facilities  in  the 
Fulton  area,  although  facilities  exist  in  Paducah  and  at  the  state  parks. 
Paducah,  a  city  of  40,000  persons,  has  seventeen  motels  and  two  downtown  hotels, 
one  of  which  offers  convention  facilities.   In  addition,  the  Paducah  Civic 
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Center,  owned  and  operated  by  the  Paducah  Jaycees,  has  space  to  accommodate 
600  persons  for  dances  or  meetings  in  the  main  hall  and  is  available  to  house 
commercial  exhibits  or  entertainment. 

A  major  recreational  resort  has  recently  opened  on  U.S.  Route  641, 
one  quarter  mile  south  of  Kentucky  Dam  Village  State  Park.   The  resort,  Ken-Bar 
Inn,  has  144  motel  rooms,  facilities  for  meetings,  conventions,  and  banquets  for 
up  to  500  persons,  and  a  wide  variety  of  recreational  features.   In  1967,  there 
were  some  40,000  guests  at  the  motel,  and  that  total  is  expected  to  increase 
by  10,000  in  1968. 

An  analysis  of  State  Park  facilities  appears  in  Exhibit  VI-9. 

The  likelihood  that  Fulton,  even  with  the  LAFC,  can  attract  signifi- 
cant numbers  of  conventions,  is  remote.   Competition  for  convention  business 
is  keen,  and  larger  cities  with  greater  entertainment,  dining,  and  recreational 
variety  offer  a  natural  advantage  that  is  difficult  to  offset.   Nevertheless, 
the  availability  of  meeting  facilities,  coupled  with  the  LAFC  program  plans,  may 
be  sufficient  to  attract  a  limited  number  of  local  or  regional  groups  to  hold 
meetings  or  conventions  at  the  Center  complex. 

Vocational  and  Educational  Programs /Schools 

Fulton  County  students  who  wish  to  take  vocational  education  courses 
must  travel  to  Paducah  to  the  Tilghman  Trade  School  or  the  West  Kentucky 
Vocational  School,  two  of  thirteen  area-wide  vocational  education  schools  in  the 
state.   The  state  also  operates  twenty-two  specialized  extension  centers  to 
meet  the  needs  of  local  industry. 

The  Kentucky  Department  of  Vocational  Education  plans  to  build  a 
vocational  education  extension  school  in  Hickman,  Carlisle,  or  Fulton  County 
in  the  near  future,  but   it  is  the  obligation  of  the  county  to  apply  for  the 
school  facility.   At  the  time  of  this  writing,  none  of  these  counties  have 
applied. 

Office  Buildings 

There  are  no  buildings  in  Fulton  specifically  constructed  for  office 
use.   There  is  space  available  for  office  use  in  a  local  bank  building,  but  most 
firms  desiring  office  space  rent  or  buy  a  house  for  that  purpose.   According  to 
a  Fulton  realtor,  the  present  space  rental  rate  is  about  $2.00  a  square  foot, 
and  more  office  space  is  needed  in  the  community. 

In  a  small  community  like  Fulton,  where  houses  and  homesites  are 
available  and  readily  convertible  to  office  space,  it  is  generally  more  advan- 
tageous to  buy  than  to  rent.   Although  renting  space  in  a  new  building  may  be 
prestigious,  many  potential  occupants  may  not  conclude  that  the  added  prestige 
outweighs  the  benefits  accruing  to  the  building  owner  in  the  form  of  deprecia- 
tion, tax  and  interest  credit,  and  accumulation  of  equity. 

Because  of  present  building  costs,  office  space  in  new  buildings,  even 
in  non-metropolitan  areas,  would  have  to  rent  for  $2.50  to  $3.00  a  square  foot. 
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This  cost  would  somewhat  limit  the  number  of  tenants  that  might  be  willing  to 
rent  space. 

The  state  government  would  probably  not  consolidate  its  Fulton 
offices  into  one  building  because  of  cost.   The  two  state  agency  branches  in 
Fulton,  the  Departments  of  Child  Welfare  and  of  Economic  Security,  presently 
rent  a  total  of  1,200  square  feet  of  space  and  pay  about  $1.15  a  square  foot. 

Comparative  Tourist  Attractions  in  Kentucky  and  in  Other  States 

The  proposed  Center  is  difficult  to  compare  with  other  tourist 
attractions  because  of  its  unusual  and  composite  nature.  We  have  chosen  a 
number  of  attractions,  however,  in  Kentucky  and  elsewhere,  which  might  demon- 
strate the  relative  appeal  of  an  attraction  like  the  Center  as  opposed  to  an 
amusement  park,  for  example. 

The  attractions  used  for  comparison  are  primarily  historical.   They 
were  chosen  because  they  tend  to  be  more  intellectually  oriented  than  purely 
diversionary.   The  Latin  American  Friendship  Center  as  a  cultural  center, 
similarly  would  be  somewhat  intellectually  stimulating. 

However,  one  must  realize  that  the  attractions  chosen  for  comparison 
with  LAFC  still  are  different.   As  a  contemporary  cultural  center,  LAFC  would 
have  wider  popular  appeal  than  the  purely  historical  exhibits.   LAFC  exhibits 
and  programs  would  change.   Thereby,  over  a  period  of  time  the  Center  could 
appeal  to  more  people  than  can  a  static  attraction.   Finally,  the  Center 
creates  its  own  audience  for  the  exhibits  by  drawing  people  initially  to  enter- 
tainment in  the  auditorium,  to  the  vocational  school,  and  to  the  offices. 

Still,  for  want  of  clearly  comparable  attractions,  the  attendance 
figures  appearing  below  were  obtained  for  a  number  of  historic  shrines.   These 
figures  should  be  taken  only  as  extremely  conservative  estimates  of  the  drawing 
power  of  the  Fulton  Center. 

ANNUAL  ATTENDANCE  AT  SELECTED  HISTORICAL 
SHRINES,  KENTUCKY  AND  U.  S.J./ 

Attendance 

1966       1967 

Kentucky 

William  Whitley  House  40,748     50,823 

Old  Mulkey  Meeting  House  51,000     42,550 

Dr.  McDowell  House  &  Apothecary 

J./  Kentucky  Department  of  Parks,  Virginia  Department  of  Conservation  and 

Economic  Development,  New  York  Department  of  Commerce,  Indiana  Department 

of  Natural  Resources. 

A  blank  indicates  information  not  available. 
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Virginia 

Stonewall  Jackson's  House 
Battle  Abbey  &  Virginia  House 
Adam  Thoroughbood  House 
Woodrow  Wilson  Birthplace 
John  Marshall  House 
Hugh  Mercer  Apothecary  Shop 
Robert  E.  Lee  House 
The  Poe  Museum 

New  York 

Chautauqua  County  Historical  Society 
Holland  Land  Office,  Batavia 
Livingston  County  Historical  Museum 
Castile  Historical  House 

Indiana 


Indiana  Territory 

J.F.D.  Lanier  State  Memorial 

Tippecanoe  Battlefield 

New  Harmony 

Grange  R.  Clark 


Attend, 

ance 

1966 

1967 

13,910 

14,889 

21,610 

23,212 

21,393 

27,420 

11,068 

10,563 

5,391 

5,744 

7,484 

4,103 

3,356 

6,672 

7,294 

5,500 

6,000 

10,000 

12,000 

2,000 

2,250 

1,605 

1,542 

4,256 

6,525 

19,144 

18,297 

4,500 

4,600 

14,868 

13,683 

29,906 

9,361 

EXHIBIT  VI-1 


FULTON  AREA  POPULATION 


L/ 


LESS  THAN  ONE  HOUR'S  DRIVE  FROM  FULTON  -' 


Estimated  Polulation 


State/County 

Kentucky 

Ballard 

Calloway 

Carlisle 

Fulton 

Graves 

Hickman 

Marshall 

McCracken 

Kentucky  Total 


Total 
0  -  40-Min.   0  -  40-Min.   0  -  60-Min. 
Drive        Drive        Drive 


20 

,972 

5 

,608 

11 

,256 

30 

,021 

6 

,747 

8,291 


74,604 


16,736 
57,306 
82,333 


156,937 


Tennessee 


Carroll 

Dyer 

Gibson 

Henry 

Lake 

Obion 

Weakley 

Tennessee  Total 


22,275 

26,957 
24,227 
73,459 


23,476 
29,537 
44,699 

9,572 


107,284 


180,743 


Missouri 


Mississippi 
New  Madrid 

Missouri  Total 

3-State  Total 


-0- 


148,063 


20,695 
31,350 
52,045 

241,662 


52,045 
389,725 


1/   1965  estimates;  Rand  McNally  Road  Atlas 
(New  York,  1966). 
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FULTON  AREA  POPULATION 
BETWEEN  ONE  AND  TWO  HOURS'  DRIVE  FROM  FULTON 


1/ 


State/County 


Estimated  Population 


Kentucky 


Caldwell 

Christian 

Crittenden 

Livingston 

Lyon 

McLean 

Muhlenberg 

Todd 

Trigg 

Union 

Webster 


13,073 

56,904 

8,648 

7,029 

5,924 

9,355 

27,791 

11,364 

8,870 

14,537 

14,244 


177,739 


Tennessee 


Chester 

Crockett 

Decatur 

Dickson 

Hardin 

Haywood 

Henserson 

Houston 

Humphreys 

Lauderdale 

Madison 

Montgomery 

Stewart 

Tipton 

Benton 


9,569 
14,594 

8,324 
18,839 
17,397 
23,393 
16,115 

4,794 
11,511 
21,844 
60,655 
55,645 

7,851 
28,564 
10,662 


309,757 


Missouri 


Bollinger 

Butler 

Cape  Girardeau 

Dunkl in 

Stoddard 

Wayne 

Pemiscot 


9,167 
34,656 
42,020 
39,139 
29,490 

8,638 
38,095 


201,205 


Exhibit  VI-2,  cont'd 


State/County 
Illinois 


Estimated  Population 


Alexander 

Johnson 

Massac 

Pope 

Pulaski 


4-State  Total 


16,061 
6,928 

14,341 
4,061 

10,490 


51,881 
740,582 


1_/   1965  estimates;  Rand-McNally  Road  Atlas 
(New  York,  1966). 


EXHIBIT  VI-3 

AREA  POPULATION  AND  ESTIMATED  POTENTIAL  ATTENDANCE  AT 
THE  LATIN  AMERICAN  FRIENDSHIP  CENTER 


State 
Kentucky 
Tennessee 
Missouri 
Illinois 

Total 


Total  Population  within  Two  Hours'  Drive 
of  Fulton 


0  - 

40 

Min. 

40 

-  60  Min. 

1 

-  2 

Hrs. 

(0 

-  30  Mi. 

) 

(30 

-  45  Mi. 

) 

(4: 

5  -  i 

JO  Mi. 

) 

Total 

74, 

604 

82,333 

177 

,739 

334 

676 

73, 

453 

107,284 
52,045 

309 

201 

51 

,757 
,205 
,881 

490 

253 

51 

494 

,250 

881 

148,057 


241,662 


740,582 


1,130,301 


Estimated  Annual  Attendance  at  Latin  American 


Radius  of 

Friendship  Center  by  Fulton  Area 

Residents 

Attendance 

Percent  of 

Percent  of 

Percent  of 

Area 

Population 
15.0% 

High 
22,209 

Population 
10.0% 

Mean 
14,806 

Population 

5 . 0% 

Low 

0-40  minutes 

7,403 

40  -  60  minutes 

10.0 

24,170 

6.5 

15,665 

3.0 

7,248 

1-2  hours 

5.0 

37,030 

3.0 

22,218 

1.0 

7,406 

Annual  Total 

83,409 

52^689 

22,057 

Daily  Attendance 

232 

146 

61 

EXHIBIT  VI-4 

VISITS  TO  TOURIST  ATTRACTIONS 
NEAR  STATE  PARKS  IN  KENTUCKY 


Attraction: 

State  Parks  Within 
50  Miles  of  Attraction 

Wm.  Waitley  House: 
Lake  Cumberland  S.P. 

(10  miles) 
Cumberland  Falls  S.P. 

(10  miles) 
Genl.  Burnside  Island  S.P. 

(10  miles) 


Old  Mulkey  Meeting  House 
Mamouth  Cave  N.P. 

(40  miles) 
Lake  Cumberland  S.P. 
(50  miles) 


Visitors 

to 

Attraction 

(1965) 


20,701 


Visitors 

to 

State  Park 

(1965) 


357,000 
907,000 
356,000 


877,000 
357,000 


Total 
Visitors 
to 
State  Parks 
Total 


Visitors  to 
Attraction  as 
Percentage  of 

Visitors  to 
State  Park 


1,620,000 


1 .  5% 


36,240 


1,234,000 


2.9 


Lincoln  Homestead: 
Mamouth  Cave  N.P. 
Lake  Cumberland  S.P. 


68,013 


877,000 
357,000 


1,234,000 


5.5 


Perryville  Battlefield: 
Lake  Cumberland  S.P. 
Cumberland  Falls  S.P. 
Fort  Boonesboro  S.P. 


357,000 
907,000 
117,000 


57,100 


1,381,000 


4.1 


EXHIBIT  VI-5 

ESTIMATED  POTENTIAL  VISITS  TO  THE  LATIN 
AMERICAN  FRIENDSHIP  CENTER  BY  STATE  PARK  VISITORS 


Overnight  Visitor  Attendance  at  Parks 


Park 

Kenlake 

(Feb.  thru  Oct.  ) 
Kentucky  Dam  Village 

(Year-round) 
Columbus-Belmont  State  Parks 

(April  15  -  Nov.  1) 
Land-Between-the-Lakes 

(Year-round) 

Total 
Percent  of  Total  Visitors 


Total  Visitors 

Lodge 

Total 

to  Park 

and 

Overnight 

(1966) 

Cottage 

Camping 

Visitors 

1,044,204 

7,588 

1/ 
18,000  ~ 

25,588 

5,019,000 

14,660 

1/ 
49,000  ~ 

63,660 

93,853 

0 

1/ 
2,000  ~ 

2,000 

600,000 

0 

2/ 
68,200  - 

68,200 

6,757,057 

22,248 

137,200 

159,448 

100% 

0.3% 

2.0% 

2 .  3% 

%  of  Total 

Total 

Staying 

Staying 

Origin 

Overnight 

Overnight 

Central  Kentucky 

60% 

95,668 

Ohio,  Indiana, 

Illinois 

30 

47,835 

Subtotal 

90 

143,503 

Area  South  of  Parks 

10 

15,945 

Total 

100% 

159,448 

%  of  Overnight 
Visitors  Going 
to  LAFC 

5.0% 


5.0 


3/ 


Average 
Total    Daily  LAFC 
Going   Attendance 
to  LAFC   From  Parks 

4,784 


2,391 
7,175 

7,175 


20 


20 


1/   Kentucky  Department  of  Parks. 

2/     W.  S.  Mil liken,  Superintendent,  Land-Between-the-Lakes. 

3/   Included  in  Area  Resident  or  Other  Demand  Classification. 


EXHIBIT  VI-6 

WEEKDAY  HOURLY  TRAFFIC      j/ 
VARIATIONS  FULTON  -  SOUTH  FULTON  ~ 

7a   of  Deviation 
Time  of  Day  from  Average       Vehicles 

AM  10:00  +50% 

11:00  +35 

12:00  +50 

PM  1:00  +30 

2:00  +50 

3:00  +55 

4:00  +70 

5:00  +80 

Average  +537. 

Total  vehicles  per  hour  average 

(153%  X  275)  421 

Total  vehicles  in  eight-hour  period 

(8  X  421)  3,368 

Percent  of  total  daily  traffic  in 
eight-hour  period 

(3,368/6,600)  51% 


1/   Source:   Based  on  average  traffic  at  275  vehicles  an  hour,  6,600  vehicles 
a  day.   "External  Origin  -  Destination  Survey  and  Traffic  Study,"  Tennessee 
Department  of  Highways,  1966. 


EXHIBIT  VI-7 

ESTIMATED  POTENTIAL  "STOP-OFFS"  AT  THE 
LATIN  AMERICAN  FRIENDSHIP  CENTER  BY  ROAD  TRAFFIC 


Total  Non-local  through  Traffic 

1/  II 

Tennessee  -  Parks  and  other  states  —  352  ?/ 

Tennessee  -  Paducah  U  235  — 

Tennessee  -  Route  51  A/  521 


Sub-total  1,108 
Less  night  and  early  morning 
traffic          ,  / 

(497o  of  total)  -  543 

,,       Sub-total  565 

Less  bus  and  truck  traffic  —  113 

Total  452 


Visitors  from  Vehicles  Stopping  at  Center 


Percent  ,,  Total   3/  Passengers  4/  Total 

Vehicles  ~~  Vehicles  ~~  Per  Vehicle  ~  Traffic 

1.07=  4.5                 2  9.0 

3.0  13.5                 2  27.0 

5.0  22.5                 2  45.0 


1/   "Traffic  and  Revenues,  Proposed  Purchase  Parkway,"   Kentucky  Department  of 
Highways,  1966. 

2/  Average  between  July  and  October  traffic  flow  less  that  traffic  going  to 
parks  (507,  of  total  flow);  from  Kentucky  Department  of  Highways  (note  1 
above) . 

3/   "External  Origin  -  Destination  Survey  and  Traffic  Study,"   Tennessee 
Department  of  Highways,  1966. 

4/   Refer  to  Exhibit  VI-7. 


EXHIBIT  VI-8 

TOTAL  ESTIMATED  POTENTIAL  VISITS  TO  THE  LATIN  AMERICAN 

FRIENDSHIP  CENTER 


Average  Daily  Attendance 


Source 
Area  Population 
Park  Visitors 
Road  Traffic 
Motel 

Auditorium 

Vocational-Education  School 
Office  Building 

Total 


Low 

Average 
146 

High 

61 

232 

10 

20 

30 

9 

27 

47 

15 

32 

47 

50 

100 

150 

75 

150 

225 

38 

75 

150 

258 

550 

881 
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VII .   FINANCIAL  ANALYSIS 
LATIN  AMERICAN  FRIENDSHIP  CENTER 

The  financial  analysis  is  focused  on  determining  solvency  and 
accordingly  is  cash-oriented  rather  than  profit-oriented.   If  the  organ- 
ization can  operate  on  an  annual  basis  by  breaking  even  in  cash,  it  will 
be  a  financial  success.   If  not,  the  Center  will  eventually  become  defunct 
or  require  continual  subsidization. 

We  projected  the  cash  flow  for  each  facility  (gift  shop,  audi- 
torium, etc.)  within  the  organization  according  to  two  sets  of  conditions, 
referred  to  as  Situation  #1  and  Situation  #2. 

As  Exhibit  VII-1  indicates,  a  difference  in  the  estimated  con- 
struction cost  of  each  facility  arises  from  the  differing  circumstances. 
Further,  throughout  each  of  the  facilities  the  debt  service  differs;  Situ- 
ation #1  assumes  a  thirty-year  six  percent  mortgage,  and  Situation  #2 
assumes  a  twenty-five  year  six  percent  mortgage.   In  addition,  there  are 
unique  differences  which  apply  to  specific  facilities. 

The  pro  forma  statements  and  underlying  projections  developed 
during  this  study  were  in  part  based  upon  the  judgment  of  the  management 
of  the  Latin  American  Friendship  Center  Authority  and  in  part  on  the 
judgment  of  our  consultants  after  a  review  of  pertinent  statistics  gathered 
from  unverified  published  sources.   Accordingly,  the  presentations  and  our 
comments  on  them  constitute  predictions  of  operating  results  only  to  the 
extent  that  the  attendance,  operating  costs,  and  other  significant  factors 
materialize  in  the  same  general  proportions  as  those  included  in  the  pro- 
jections.  In  view  of  the  fact  that  it  is  not  possible  to  predict  the 
course  of  future  events,  we  cannot  express  an  opinion  as  to  whether  or  not 
the  projections  will  be  obtained.   Based  upon  the  nature  of  the  data  used 
in  developing  these  projections,  we  can  only  comment  on  the  reasonableness 
of  the  overall  presentation. 

Gift  Shop  and  Snack  Bar 

Exhibit  VII-2  details  the  anticipated  flow  of  cash  through  the 

gift  shop  and  snack  bar.   The  maximum  contribution  to  a  positive  cash 

flow  is  found  here,  notwithstanding  the  fact  that  there  is  a  net  outflow 
of  cash  in  Situation  #2. 

In  Situation  #1  ,  demand  for  the  gift  shop  is  based  on  an  estimate 
that  fifty  percent  of  the  average  daily  LAFC  attendance  would  make  a  pur- 
chase, and  an  average  purchase  would  be  $.50.   In  addition,  all  festival 
visitors  are  assumed  to  make  an  average  purchase  of  $.25.   Combined,  this 
yields  an  average  sale  of  $.25  to  each  person  visiting  the  Center.   In  all 
Kentucky  state  parks,  the  highest  per  capita  sale  was  $.19,  for  My  Old 
Kentucky  Home  during  the  year  1965-66  as  reported  by  the  Kentucky  Depart- 
ment of  Parks.   It  was  assumed  that  students  from  the  vocational  educational 
school,  auditorium  visitors,  and  office  building  tenants  would  not  be  daily 
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customers  of  the  gift  shop  but  would  shop  there  on  occasion.   There  were 
approximately  1 ,500  visitors  to  each  paid  attraction  of  the  1 967  Banana 
Festival;  many  of  these  in  the  future  would  probably  shop  at  the  gift  shop, 

In  order  to  align  these  points  more  closely  with  actual  ex- 
perience, Situation  #2  income  comprises  a  $.25  average  purchase  from  a 
daily  attendance  of  seventy-six  Center  visitors  and  an  annual  2,000  Banana 
Festival  visitors. 

Snack  bar  demand  includes  the  shoppers  at  the  gift  shop  and  in- 
cludes the  local  students,  office  tenants,  and  auditorium  visitors  who  can 
be  expected  to  make  use  of  the  facilities.   Both  situations  anticipate  the 
full  participation  of  the  students  and  the  tenants.   Situation  #1  assumes 
that  seventy-five  percent  of  those  attending  events  will  make  a  purchase 
at  the  snack  bar;  Situation  #2  assumes  a  more  conservative  fifty-five 
percent . 

Specific  disbursements  have  been  taken  from  statistical  sources 
referenced  in  Exhibit  VII-2 .   Since  the  Center  will  operate  each  day  of 
the  year,  a  full-time  and  a  part-time  employee  will  be  required  to  over- 
see the  Center,  and  two  full-time  employees  will  be  needed  to  operate  the 
snack  bar. 

The  gift  shop  and  snack  bar  could  possibly  generate  a  positive 
cash  flow.   Even  if  the  circumstances  of  Situation  #2  evolve,  solvency 
would  occur  if  the  debt  service  were  not  present. 

Auditorium 

Demand  for  entertainment  affects  the  number  of  shows  which  can 
reasonably  be  presented.   In  order  to  prevent  oversaturation  and  yet  pro- 
vide a  number  of  events,  different  types  of  shows  should  be  presented; 
these  can  be  classified  as  "musical"  and  "other".   The  two  situations 
assume  varying  degrees  of  percent  capacity,  each  of  which  can  reasonably 
be  anticipated. 

Disbursements  remain  the  same  in  each  alternative  with  the  ex- 
ception of  salaries.   Situation  #1  includes  a  $12,000  annual  salary  for 
the  manager-promoter  spending  fifty  percent  of  his  time  on  the  affairs  of 
the  auditorium  and  fifty  percent  on  the  general  affairs  of  the  Center. 
This  salary  is  significantly  below  the  level  which  could  be  expected  for 
a  position  of  such  responsibility.   Situation  #2  raises  the  salary  to 
$18,000  annually  but  still  maintains  the  fifty-fifty  allocation  of  effort. 
The  engineer's  salary  is  kept  constant,  but  the  amount  of  time  necessary 
to  perform  the  duties  is  increased  from  seventy-five  percent  to  one 
hundred  percent  in  Situation  #2  to  reflect  anticipated  effort  in  keeping 
the  facilities  in  proper  condition.   The  debt  service  also  differs. 

See  Exhibit  VII-3  for  the  analysis  of  the  auditorium's  receipts 
and  disbursements  under  the  two  proposed  situations. 
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Finally,  it  should  be  noted  that  of  the  188  auditoriums  whose 
statistics  are  reported  in  the  1 966  International  Association  of  Auditorium 
Managers  t    only  forty-one  experienced  a  profit.   More  specifically,  of  the 
nine  reporting  auditoriums  most  closely  resembling  the  auditorium  proposed 
for  Fulton,  only  three  showed  a  profit. 

Exhibition  Hall  -  Latin  America,  Kentucky,  Tennessee 

The  revenues  for  the  Exhibition  Hall  are  to  be  derived  solely 
from  contributions.   They  are  forecast  as  $500  and  $300  for  the  two  situ- 
ations as  seen  in  Exhibit  VII-4.   Total  revenues  will  depend  on  the  effort 
expended  to  obtain  contributions.   According  to  the  editor  of  Sales  Meeting 
Magazine,  the  estimated  attendance  is  far  too  small  to  warrant  the  pro- 
posed space  rental  fees,  and  therefore  any  revenues  obtained  would  have  to 
be  considered  charitable  contributions. 

The  two  alternatives  differ  additionally  in  wages;  Situation  #1 
assumes  that  a  part-time  employee  would  perform  maintenance  activities, 
and  Situation  #2  assumes  a  full-time  employee. 

Information  Center 

The  Information  Center  will  have  no  receipts  (Exhibit  VII-5). 
It  is  assumed  that  the  Chamber  of  Commerce  will  provide  the  personnel  to 
service  the  unit,  and,  accordingly,  no  wages  are  included.   If  the  Chamber 
of  Commerce  provides  funding,  the  annual  debt  service  of  $1,940  and  $2,420 
will  be  relieved. 

Botanical  Garden 

The  Botanical  Garden  will  be  open  free  to  visitors.   Because 
growing  tropical  plants  will  require  extensive  temperature  and  humidity 
controls,  there  will  be  expenses  not  related  to  the  other  facilities. 
Further,  Situation  #2  of  Exhibit  VII-6  assumes  that  a  full-time  employee 
would  oversee  these  controls,  while  Situation  #1  assumes  a  part-time 
employee. 

Office  Building 

Exhibit  VII-7  summarizes  the  effect  upon  the  cash  flow  of  the 
Center  as  a  result  of  the  Office  Building.   The  rentable  space  percentage, 
seventy-five  percent,  is  in  keeping  with  the  national  average.   The  as- 
sumption of  one  hundred  percent  occupancy  of  the  rentable  space  is 
approximately  eight  percent  above  the  national  occupancy  average.   The 
revenue  to  square  foot  ratios  corresponds  favorably  with  the  average  ex- 
perience in  the  region.   Other  than  the  debt  service,  which  differs  as 
the  result  of  change  in  construction  costs  and  length  of  mortgage,  the 
only  change  between  Situation  #1  and  Situation  #2  is  in  the  engineer's 
amount  of  time.   Situation  #1  presents  the  results  when  the  engineer 
divides  his  activities  between  the  Office  Building  and  the  Auditorium; 
the  Situation  #2  includes  the  cost  of  a  full-time  engineer  at  the  Office 
Building. 
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General  Disbursements 

Disbursements  which  cannot  be  allocated  to  any  particular  facility 
will  occur.   These  are  seen  in  Exhibit  VII-8.   The  only  difference  between 
the  alternatives  is  in  the  salary  of  the  manager,  which  has  been  discussed. 
The  remaining  expenditures  are  related  to  keeping  the  grounds  and  in  ad- 
vertising for  the  Center. 

S  umma  ry 

As  Exhibit  VII-9,  Summary  of  Financial  Estimates,  shows,  under 
each  of  the  projected  sets  of  parameters  there  is  an  anticipated  annual  net 
outflow  of  cash.   This  amounts  to  approximately  $41 ,520  for  Situation  #1 
and  almost  $90,000  for  Situation  #2.   Because  the  Center  would  be  a  non- 
profit organization,  emphasis  has  been  placed  upon  the  cash  effect.   This 
approach  is  far  more  significant  than  preparing  pro  forma  income  statements 
and  balance  sheets. 

The  essential  question  is  whether  the  organization  could  expect 
to  keep  solvent.   The  analysis  indicates  it  could  not,  if  it  must  be 
burdened  with  debt  servicing.   Exclusive  of  the  debt,  the  estimated  annual 
cash  inflow  would  be  $19,720  in  Situation  #1;  the  estimated  cash  out- 
flow would  be  $17,850  in  Situation  #2.   In  effect,  with  a  financing 
arrangement  which  relieves  all  debt  obligations,  the  Center  could  expect 
to  maintain  solvency;  with  such  an  arrangement  there  is  a  possibility  that 
liquidity  could  be  achieved,  depending  upon  whether  events  are  more  closely 
aligned  with  Situation  #1  or  Situation  #2. 

POTENTIAL  SOURCES  OF  FUNDS 

Local,  State,  and  Federal  Government 

Local  and  State  -  The  municipal  government  of  the  City  of  Fulton  last  year 
operated  on  a  general  budget  of  approximately  $175,000  and  employed  twenty- 
three  persons.  Its  revenues  appear  to  be  constant  and  adequate,  but  there 
is  little  reason  to  expect  that  the  city  government  could  provide  anything 
other  than  minimal  financial  assistance  to  the  Festival.  It  will  no  doubt 
continue  to  support  the  Festival,  whenever  possible,  by  supplying  some  man- 
power and  related  services. 

The  state,  on  the  other  hand,  could  support  the  Center  in  many 

ways . 

The  Kentucky  Department  of  Vocational  Education,  has  stated  that 
the  need  exists  for  a  vocational  education  school  in  the  Fulton- Hickman 
County  area.   A  vocational  education  school  could  be  built  as  part  of  the 
Center.   But  there  are  several  qualifications  that  the  counties  must  first 
meet,  if  they  wish  to  have  a  school  in  the  area.   The  two  primary  consider- 
ations are  that  the  applicant  must  be  willing  to  underwrite  fifty  percent 
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of  the  construction  costs  —'and  that  there  must  be  1 ,200  students  in  the  high 
schools  in  the  applicant's  total  area.  — '   At  present,  there  are  less  than 
1  ,000  students  enrolled  in  the  high  schools  of  both  Fulton  and  Hickman  Counties 
combined,  although  if  Carlisle  County  were  included  in  the  plan,  the  three 
counties  would  have  more  than  the  necessary  number  of  students.   Other  con- 
siderations are  that  the  vocational  school  be  able  to  attract  150  students, 
that  it  be  located  adjacent  to  the  local  high  school  except  in  unusual  cir- 
cumstances,  that  the  applicant  be  willing  to  pay  all  school  maintenance  costs,— 
and  that  there  be  at  least  five  different  occupational  programs.  —'      Under  the 
provisions  of  the  Federal  Act,  the  state  pays  faculty  and  administrative 
salaries.   Because  of  the  future  financial  obligation  to  be  necessarily  in- 
curred by  the  applicant,  it  is  the  responsibility  of  the  applicant  to  apply 
for  the  school;  i.e.,  the  state  will  not  place  a  school  in  an  area  unless 
that  area  is  willing  to  undertake  the  necessary  obligations. 

There  is  also  the  possibility  that  the  state  could  use  the  Center 
site  for  an  office  building.   However,  at  this  time,  little  indication  has 
been  given  of  the  need  for  such  a  building  by  the  state  or  the  willingness 
of  the  state  to  support  it. 

Last  year,  the  state  contributed  $4,000  toward  the  Festival  ac- 
tivities.  A  similar  amount  will  be  contributed  to  the  1968  Festival.   The 
state  has  also  aided  the  Festival  by  promoting  it  through  the  Travel  Division 
of  the  Department  of  Public  Information. 

Federal  -  Several  Federal  programs  could  aid  in  the  development  of  the  Latin 
American  Friendship  Center  and  particularly  in  the  development  of  land  and 
physical  facilities  as  well  as  recreation,  art,  and  music  programs.   Below 
are  some  of  the  Federal  programs  which  may  have  applicability  and  could  be 
investigated  as  potential  sources  of  LAFC  assistance. 

LAND  AND  PHYSICAL  FACILITIES 

Program:   Open  Space  Land 

Administering  Agency:   U.S.  Department  of  Housing  and  Urban  Development 

This  program  provides  fifty  percent  matching  grants  to  public 
bodies  for  acquiring,  developing,  and  preserving  open  space  land 
for  permanent  public  use.   Grants  covering  up  to  ninety  percent  of 
the  cost  of  activities  may  be  approved  in  projects  that  demonstrate 
improved  methods  of  preserving  urban  open  space. 

Grants  may  be  used  to:   (1)  obtain  a  title  or  other  permanent 
interests  in  open  land  for  permanent  public  park  and  recreation  use, 
conservation  of  natural  resources,  and  historic  or  scenic  purposes, 
(2)  obtain  title  or  other  permanent  interests  in  developed  land  in 
built-up  areas  to  be  cleared  and  used  for  open  space  use  (including 

\J   Vocational  Education  Act  of  1963. 

2/  Kentucky  State  Vocational  Education  Program. 
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demolition  costs)  or  in  areas  where  open  space  cannot  effectively  be 
provided  through  the  use  of  existing  undeveloped  land,  and  (3)  develop 
open  space  land  acquired  under  this  program. 

Program:   Grants  and  Loans  for  Public  Works  and  Development  Facilities 
Administering  Agency:   U.S.  Department  of  Commerce 

This  program  provides  grants  of  up  to  fifty  percent  of  the  de- 
velopment cost  for  such  public  facilities  as  water  and  sewer  systems, 
access  roads  to  industrial  parks  or  areas,  harbor  facilities,  rail- 
road sidings  and  spurs,  public  tourism  facilities,  vocational  schools, 
flood  control  projects,  and  site  improvements  for  industrial  parks. 
Severely  depressed  areas  that  cannot  match  Federal  funds  may  receive 
supplementary  grants  to  bring  the  Federal  contribution  up  to  eighty 
percent  of  the  project  cost. 

Loans  are  also  available  for  public  works  and  development  facili- 
ties projects.   These  loans  may  pay  the  full  cost  of  a  project  and  may 
run  for  as  long  as  forty  years,  the  interest  being  determined  by 
government  borrowing  costs.   A  community  that  is  unable  to  raise  its 
share  of  the  eligible  project  cost  may  receive  a  grant  for  fifty  per- 
cent or  more  the  project's  cost  and  a  Federal  loan  for  the  remainder 
of  the  cost. 

RECREATION 

Program:   Outdoor  Recreation  Assistance 

Administering  Agency:   U.S.  Department  of  the  Interior 

Financial  assistance  is  available  to  states  and  their  political 
subdivisions  for  planning,  acquiring,  and  developing  all  types  of 
outdoor  recreation  areas  and  facilities.   Grants  are  made  on  a  fifty- 
fifty  matching  basis  for  approved  projects. 

Basic  program  objectives  are: 

(1 )  Prime  importance  is  attached  to  projects  in  populated  areas 

(2)  Projects  must  be  available  for  use  by  the  general  public 

(3)  Basic  rather  than  elaborate  facilities  are  favored 

(4)  Projects  furnishing  a  broad  range  of  outdoor  recreation 
uses  and  experiences  are  preferred. 

Approved  projects  include  multi-purpose  metropolitan  parks,  snow 
ski  areas,  urban  playgrounds,  golf  courses,  swimming  pools,  hiking  and 
bicycling  paths,  nature  interpretation  areas,  fishing  piers,  marinas, 
and  boat  launching  ramps . 

Program:   Outdoor  Recreation  Technical  Assistance 

Administering  Agency:   Bureau  of  Outdoor  Recreation,  U.S.  Department 
of  the  Interior 
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This  program  provides  technical  assistance  and  advice  to  states, 
their  political  subdivisions,  and  private  interests.   The  aid  covers 
recreation  planning,  program  financing,  facility  development,  and 
other  technical  aspects  related  to  outdoor  recreation.   The  program 
develops  basic  economic  and  technical  reports  that  are  prerequisite 
to  outdoor  recreation  planning  and  programming. 

The  program  also  aims  to  provide  non- technical  guidance  to  help 
shape  outdoor  recreation  decisions  by  public  officials,  community 
leaders,  civic  clubs,  business  groups,  and  others. 

The  program  includes  an  information  clearinghouse  service  on 
subjects  and  actions  dealing  with  outdoor  recreation  and  natural 
beauty . 

ART  AND  MUSIC  PROGRAMS 

Program:   Arts  and  Humanities  Research 

Administering  Agency:   U.S.  Department  of  Health,  Education,  and 
Welfare 

This  program  supports  research  activities  designed  to  promote 
extension  and  improvement  of  education  in  the  arts  and  humanities. 
Support  is  also  available  for  research  designed  to  improve  formal 
programs  such  as  those  offered  by  community,  art,  music,  theatre, 
and  dance  groups  and  educational  programs  conducted  by  museums,  cul- 
tural centers,  and  arts  councils. 

Program:   Grants  for  Progress  in  the  Arts 

Administering  Agency:   National  Foundation  on  the  Arts  and  the 
Humanities 

Grants  for  progress  in  the  arts  are  given  to  individuals,  or- 
ganizations, and  state  arts  agencies.   Projects  may  include  work  in 
the  fields  of  music  (instrumental  and  vocal),  dance,  drama,  folk  art, 
creative  writing,  architecture  and  allied  fields,  painting,  sculpture, 
photography,  graphic  and  craft  arts,  industrial  design,  costume  and 
fashion  design,  motion  pictures,  television,  radio,  tape  and  sound 
recording,  and  arts  related  to  the  presentation,  performance,  execu- 
tion, and  exhibition  of  such  major  art  forms. 

Since  grants  are  made  on  a  matching  basis,  the  applicant  must 
provide  at  least  fifty  percent  of  the  cost  of  the  project. 

Foundations 

A  questionnaire  was  sent  to  twenty-five  foundations,  fifteen  of 
which  were  national  and  ten  oriented  to  Kentucky-based  projects. 

Ten  of  the  fifteen  national  foundations  replied  to  the  survey. 
Though  all  ten  of  the  national  foundations  replying  had  in  the  past  funded 
major  cultural  and  recreational  programs  (Foundations  Handbook.  1964)  none 
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of  the  ten  thought  that  their  funds  would  be  available  for  a  project  of  this 
nature.   Of  the  ten  local  foundations  surveyed,  two  replied,  both  negatively. 

The  replies  of  these  twelve  foundations  and  the  failure  of  the  other 
thirteen  cannot  be  taken  as  a  total  disinterest  in  the  project  by  all  founda- 
tions.  Certainly,  it  is  possible  that  through  the  continued  efforts  of 
Festival  officials,  a  foundation  that  would  be  interested  in  furthering  the 
Center  or  its  programs  may  be  found. 

A  list  of  the  foundations  surveyed  appears  in  Exhibit  VII-10. 

Business 

Local  Firms  -  In  the  past,  local  businessmen  have  been  strong  supporters  of 
the  four-day  Festival.   However,  with  the  possibility  of  expanding  the  Festival 
into  a  year-round  Center  and  a  major  financial  venture,  it  became  necessary  to 
re-evaluate  the  strength  of  local  business  support. 

Support  for  the  Center  would  potentially  come  from  three  different 
segments  of  the  business  community  in  the  area;  the  small  local  businessman, 
major  local  employers,  and  the  major  area-wide  employers,  firms  within  thirty 
or  forty  miles  of  Fulton. 

A  description  of  the  proposed  Center  and  a  questionnaire  were  sent 
to  members  of  each  segment  of  the  business  community.   Mailings  were  sent  to 
thirty-four  Fulton  area  businessmen  who  are  members  of  the  Fulton  Chamber  of 
Commerce  and  who  had  a  Dun  and  Bradstreet  rating  of  "C"  or  higher.   It  was 
felt  that  firms  with  "C"  ratings  or  better  would  potentially  be  major  con- 
tributors to  the  Center  or  its  programs. 

The  questionnaire  proposed  that  the  Center  publish  a  "Banana  Book," 
a  brochure  about  the  Center  featuring  its  history  and  programs  and  advertising. 
The  businessmen  were  asked  whether  they  thought  the  "Banana  Book"  was  a  good 
idea,  whether  they  would  purchase  space  in  the  book  and  for  how  much  within  a 
$10-$200  range,  and  whether  they  had  ever  taken  "best  wishes"  advertising 
space  in  a  local  newspaper  during  past  Festivals.   A  copy  of  the  material  sent 
is  reproduced  in  Exhibit  VII-1 1 . 

Twenty  of  the  thirty-four  firms  replied.   Of  the  twenty,  seventeen 
stated  that  the  "Banana  Book"  was  a  good  idea  and  that  they  would  purchase 
space  in  amounts  ranging  from  $10  to  $200.   The  median  potential  purchase 
range  was  between  $40  and  $65.   Eleven  of  the  twenty  had  taken  space  in  local 
papers  in  the  past,  and  one  mentioned  that  his  firm  had  built  a  float  for  the 
Festival  parade. 

The  percentage  of  questionnaires  returned  was  sixty  percent.   In  a 
"blind"  mailing,  a  sixty  percent  return  would  be  considered  high.   However, 
in  Fulton,  where  the  Festival  is  of  great  significance  to  the  community,  a 
sixty  percent  return  does  not  imply  that  the  entire  business  community 
supports  the  project.   It  should  be  noted  that  all  mailings  to  the  businessmen 
were  personally  addressed,  and  that  second  and  third  requests  for  response 
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were  made  to  those  not  responding  to  the  first  mailing. 

A  questionnaire  was  also  sent  to  five  major  firms  in  the  area  to 
assess  their  support.   They  were  asked  if  they  would  rent  exhibit  space  in 
the  proposed  exhibit  hall  for  $500,  purchase  space  in  the  "Banana  Book" 
for  $200,  offer  other  financial  aid,  and  support  an  additional  tax  levy  on 
property,  if  one  were  proposed  to  aid  the  Center.   Four  of  the  five  firms 
replied;  three  stated  a  positive  interest  in  the  exhibit   space  rental, 
"Banana  Book,"  and  other  Center  supporting  activities.   The  fourth  showed 
positive  interest  for  all  support  programs,  except  $500  for  exhibit  space 
rental. 

The  replies  from  both  the  smaller  and  larger  firms  indicate  some 
strong  support  for  the  Festival  in  the  city,  although  it  must  be  remembered 
that  few  firms  in  Fulton  have  substantial  funds  available  for  Festival 
support . 

Large  Area  Firms  -  Nine  major  employers  within  a  forty-mile  radius  of  Fulton 
were  sent  descriptions  of  the  proposed  Center  and  a  letter  asking  if  they 
might  be  interested  in  renting  exhibit  space  at  the  Center  for  approximately 
$500  a  year.   Three  replied  to  the  survey,  but  none  expressed  any  interest 
in  partaking  in  Center  activities.   A  second  request  for  reply  was  recently 
sent  to  the  remaining  six  firms,  but  none  has  responded  at  this  time. 

National  Firms  Interested  in  Latin  America  -  The  Council  of  Latin  America 
(CFLA)  is  an  organization  of  businessmen  whose  firms  have  an  interest  in  or 
conduct  business  in  Latin  America.   It  was  thought  that  perhaps  these  firms 
might  be  interested  in  obtaining  exhibit  space  at  the  Center  to  display 
their  products  or  to  show  handicrafts  made  in  the  country  or  countries  in 
which  they  conduct  business. 

Letters  were  sent  to  twenty-three  CFLA  members  in  the  Midwest 
asking  them  if  they  would  be  interested  in  obtaining  exhibit  space  at  the 
Center.   Of  the  twenty-three  firms  contacted,  seven  replied,  all  negatively. 

A  copy  of  the  survey  letter  appears  in  Exhibit  VII-12. 

Local  Populace  Support 

The  Banana  Festival  has  been  a  success  not  only  because  of  the 
diligent  efforts  of  its  leaders,  but  because  many  members  of  the  Fulton 
community  have  supported  it  by  their  attendance  and  participation  in 
Festival  events.   In  order  to  make  an  assessment  of  local  public  opinion  con- 
cerning the  expansion  of  the  Festival  into  a  year- long  program,  a  sample  of 
Fulton  residents  were  questioned  concerning  their  opinions  about  the  Center. 

A  list  of  21 9  residents  was  compiled  from  the  Fulton  area  tele- 
phone directory.   Each  was  sent  a  letter  of  introduction,  a  description  of 
the  proposed  Center,  a  two-page  questionnaire,  and  a  stamped  self-addressed 
envelope.   Each  letter  was  individually  addressed  and  hand  signed. 

A  sample  of  the  questionnaire  appears  in  Exhibit  VII-13. 
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In  general,  the  questionnaire  requested  information  on  past  atten- 
dance, past  expenditures  at  the  Festival,  opinions  relating  to  proposed 
methods  of  financing  the  Center,  the  types  of  programs  desired  in  the  future, 
and  general  opinions  about  the  Center. 

Fulton  and  South  Fulton  residents  completed  and  returned  seventeen 
percent  of  the  questionnaires.   Only  three  percent  of  those  sent  to  other 
cities  in  the  county  were  returned.   A  seventeen  percent  return  is  adequate 
for  a  purposeful  analysis,  but,  a  three  percent  return  can  serve  only  as  an 
indication  of  citizen  interest. 

From  the  thirty-seven  Fulton  returns,  it  was  evident  that  most  en- 
joyed the  Festival  and  in  1967  attended  many  of  its  events.   Of  the  events 
listed  in  the  questionnaire,  the  highest  attendance  was  for  those  events 
which  were  free.   For  instance,  of  the  thirty-seven  returns,  thirty-four 
attended  the  parade,  twenty- three  the  handicraft  exhibits,  but  only  six  the 
Julius  LaRosa  Show. 

Most  attended  the  Festival  with  their  families,  and  the  majority 
spent  $20.00  or  more  at  the  Festival. 

Of  those  offering  an  opinion  on  whether  or  not  the  Center  should 
be  built,  sixteen  answered  "Yes"  and  twelve  "No."  In  either  case,  if  the 
Center  were  to  be  built,  most  thought  that  the  state  or  Federal  Government 
should  pay  for  it.   Two-thirds  said  they  would  contribute  $10.00  a  year 
for  various  lengths  of  time  to  support  it. 

When  asked  what  type  of  entertainment  they  would  prefer  to  see  if 
an  auditorium  were  built,  most  selected  a  variety  of  entertainment  and  a 
rather  wide  variety  of  prices  per  performance. 

It  should  be  noted  that  there  is  no  way  to  determine  how  repre- 
sentative the  replies  are. 


VII-10 


I 

H 
H 
> 


eq 
H 
HI 

X 

w 


c_>  cj> 


1— 1 

4J 

03 

to 

4-1 

o 

O 

CJ 

H 

CM 

d 

o 

■H 

J-J 

CO 

-u 

■H 
CO 


d 

o 

•H 

4-1 

0 

4-J 

3 

CO 

Pi 

0 

4-J 

CJ 

CO 

d 

o 

Pi 

(i) 

0J\ 

Oh 

PlCO| 

cd   4J 

4-1 

3     O 

CO 

cr  o 

o 

en  tn 

u 

CJ 

U 

^~- 

cd 

4-1 

3 

CD 

a' 

OJ 

CO 

Ph 

v— 1 

4J 

CO 

CO 

4.J 

o 

o 

CJ 

H 

o 

•rH 
-'.-J 
O 

Pi 
4-1 
CO 

d 

o 
o 


Pjcm| 
CO    4J 

Z)    o 

cr  o 
co  Pn 


OJ 

!-l 

^^ 

cO 

CO 

4J 

OJ 

3 

OJ 

Pi 

cr 

CD 

< 

CO 

pH 

O 

O 

o 

o 

o 

r 

, — 

T — 

CM 

CO 

m 

. — 

o 

OA 

St 

r* 

^ 

n 

n 

*-« 

r*» 

oo 

oo 

O 

St 

vO 

st 

st 

o 

CO 

m 

o 

ol 

o^ 

r^~ 

OO 

CO 

1 

, — 

o 

, — 

CN 

CI 

o> 

-toH 

o  o  o  o 

o  o  o  o 

o  o  o  o 

o  o  o  o 

o  o  o  o 

o  o  o  o 

o  o  ,—  o 

o  o  vo  m 

O   O    "0   ^ 

CM   O   vO   st 

O  O  00  o 

O   O   CT.   O 

o  o  r^-  co 

m  o  m  o 

\D  O   Oi  sf 

stOOl^ 

o  o  st  o 

O    O   00   UO 

COst-Osf 

o    O    OO  <f 

st   N   CO   N 

r-    CM    if|   CN 

O    OlN-J 

UO   si"   1^-   Si" 

St            r- 

M  cm  lo  n 

CO 

r-~       t— 

CM 

St 

St  ,—   CO  ,— 

■co- 

o 

o 


O 
O 
O 

CO 


o 
1^ 


CM 

CM 


o 
o 

o 

n 


o 

CJi 


o 
o 

Q 
i-O 


o 

CO 


o 
o 
m 


o 
o 


o 

CI 


o 
o 

o 

*> 
CM 


o 

LO 

St 


o 
o 
o 


o 

O 

O 

o 

O 

MD 

O 

oo 

oo 

CM 

O^ 

co 

co 

vD 

O 

*v 

^ 

■TV 

<rv 

<•% 

CTn 

, — 

o 

VjD 

Sf 

IT) 

CO 
st 

en 

CM 

LO 

CO- 


o  o  o  o 

CO  o  o  o 

o  o  o  o 

o  o  o  o 

o  o  o  o 

o  o  o  o 

O   O   vO  O 

o  o  o  o 

O   O   00   o 

O   O  00  o 

O    O    CM   O 

O   O   v£>   O 

O   O   1^    CM 

O   O   00  o 

O  O   OO  o 

O  O   00  CO 

o  o  o  o 

o  o  ,—  o 

CM   St   O   st 

O   O   00  00 

o  r-«.  r^  ^o 

00    CM    St  <— 

o  en  n  st 

O    St   St    CM 

St 

CO    CM    St    CO 
CO 

vO           <— 

*— 

sf 

CM     r—     CO    ,— 

-CO- 

o 
o 

St 


o 
o 
o 

CO 


o 
o 


Cxi 

CI 


o 
o 
o 

m 


o 
o 


o 

Q 
O 

IT) 


o 
o 


CM 


o 
o 
m 


o 
o 


o 

CI 


o 
o 
o 

CM 


o 
o 


CI 


o 

o 
o 


M 
CO 
Ph 


C 
O 
•H 

4-) 

CO 

CJ 

o 


4-J 

•H 
r- 1 
•H 
4J 


> 

3 

4J 

M 

•H 

CJ 

•* 

r-1 

cO    d 

bU 

•H 

d   o 

d 

CO 

O 

CO    >r-\ 

•H 

OJ 

cd 

u 

T3 

OJ 

Pm 

T3    cO 

CO 

14-1 

d    o 

u 

CO     O 

00 

4-1 

i— i 

a 

CX,  I— 1 

•N 

a) 

O    cO 

M 

u 

x, 

c 

•H 

CO   13 

•H 

X 

d 

> 

CJ 

4-1      Cfl 

CO 

M 

M-l    h-4 

CM 

<U 

o 


o 

•H 
4J 
CO 
O 

o 

£    iH 
•i-4      CO 

u 

O   'O 
-u    c 

•H     CO 
T3    i-J 

<3 


o 

•H 
4-1 

CO 

a 

o 


CO 

4-J 
•H 


4-1 

3 


bO 
C    co 

•H  QJ 
TJ     QJ 

CO    M-4 

M 

bO  4-t 
o 

»>    OJ 

bO  4-i 

C  -H 

•H  Jd 

>  CJ 

CO  !-i 

PM  <t1 


C 

o 
•pj 

4J 

cd 
O 

o 


4J 


4-J 

0 


H     JJ    T3 

CO     cO     cO 

Si    O 

O 

C 

o 


i-i 

bO  4J 

^-i  O 

i-i  «  cu 

co  bO  4-J 

4-1  ti  -H 

•H    T3  -H  JTi 

J3     C  >  O 

•H     CO  CO  M 

jz:  hJ  cm  <J 

x 

w 


}-( 

oj  c 

•u  o 

C  "H 

OJ  4-J 

O  co 

CJ 

C  o 

O  rH 

•H  ■-< 

4-J  CO 
cO 

E  x) 

c  c 

O  CO 

M-l  hJ 

C 


c 
o 

•H 

4J 

cd 
CJ 

o 


4-J 


•H 
4J 

3 


bO 

C  w 

•H  OJ 

13  OJ 

CO  "4-1 
U 

bO  4J 

O 

«  OJ 

bO  4J 

d  -h 

•h  jz; 

>  CJ 

CO  !-4 

Ph  < 


o 

•H 
4J 

CO 
CJ 

o 


4-J 


01  o 

T3  -i-l 

S-l  4-J 

CO  co 

O  a 
o 

i— I  r-H 

cO  i— i 

cj  co 
•H 

c  c 

CO  cO 

•U  hJ 

o 
pq 


bO 
C    co 

•H  Q) 
T3  (1) 
CO    M-4 

M 

bO  4J 
O 
^  OJ 
bO  4-1 
(3  -H 
•H  JZ! 
>  CJ 
CO    )-i 

p-i  <! 


o 

»H 
4-J 

CO 

a 

o 


^ 


4J 

3 


C    bO 

O    C  co 

■i-l     T-1  OJ 

4J  TJ  <U 

cO    CO  cw 
O     ^1 

O    bO  4-J 

•H     t-H  CJ 

3    .—I      «  QJ 

pq     co    bO  4J 
C 


bO 


-a 


CO 

4-J 

o 

H 


OJ    T3 

cj    C 


<+4     1-4 

M-l 

O 


> 
CO     CO 


Xi 
O 
5-1 

Ph    < 


CJ 

■rH 
CO 
Cd 

Hd 

OJ 
Xi 

4-< 
HH 

o 

4-J 

11) 

o 
U 

<D 

a, 

4J 

c 

s 

4-J 

CO 

O 


4-' 
CO 
CJ 

o 


4-1 

to 

o 
a 


ca 


o 

•H 
4-1 
CJ 

^  -U 
4J  CO 
•H  C 
r-l  O 
•H  O 
4J 

3      CJ 

•H 

T3     CO 

C     cO 

CO    hO 

^  OJ 
00  ,£ 
C     4-J 

•H 

X)    <4-l 
CO     O 
U 
bO  4J 

»>      OJ 

bO    cj 

>   a- 

cO 

Ph     C 

OJ 

•  ^    4J 


M 
0 

cO 

co 
C  OJ 
cO     OJ 

U-4 

o 

O     4J 

o    o 

«  OJ 
CM  -u 
■c/>  -h 

hz: 


4J 

CO 


o 

u 

CO 
T3 

C  "a 

co     C 

rH       CO 

pi  .« 

O     4J 
CO 

*o   o 

oj    cj 

CO 

CO 


o 

■H 

4-J 

CJ 

4-1 
CO 

c 

o 


O     U      p£j 


c 

m 

•I) 

o 

•H 

^4 

ex, 

4-1     1^. 

cO    ^O 

jz;  o> 

4J     r— 


'H 


01  CO 

&  g 

■u  d 

CU  cO 

hO  •") 

OJ  • 

O  T3 

cz  pq 
a> 

Pj 
oj 

<+4  CO 

M-4  3 

•rH  CI 

T3  cO 


UH 


OJ 

o 

H 
> 
P) 
CO      OJ 

jz!   co 

oj  d 
d  o 
o 

4J 

>-,  CO 
hO     Z5 

r-H 

T3  CO 
OJ    > 

co 
co    co 


Pi 

OJ 
bO 
CO 

d 


4J 


o 


>^ 
^i 
o 

zs 

4-J 

d 

CD 


Z3 
Ph 


CO 
hZ 
CO 


•H    4-1 
CO 

d 
o 

•H  CO 
4-1  X 
CO  co 
3  PJ 
4-1 
•p4 
CO 

E 
Pi  O 
O     Pi 

m-i  m 

d  T3 
^     CU 

O     4-1 

hz:   o 

CO     OJ 

1—1 

4J  OJ 

O  CO 
O 

M-l  CO 
OJ 

CD  CJ 

Pi  -H 

CO  Pi 

ZJ  PU 

cr 

C0      OJ 

> 

Pi    t4 

OJ    4J 

CU   CO 

4-1 

4J   d 

CO  01 
O  CO 
CJ      OJ 

Pi 

CD     P- 


4Z 
H 


-I 


om|   oo| 


o  o 

O  CO 

in  00 


o  o 

co  o 

>p  o 

in  CM 


o  o  o  o  o 

r^  vo  \D  00  cnj 

-CT   t—    LO    CO   ,— 


0  o  o  o 

01  CM    vP    00 

u-i  m  ■—  co 


o 

o 

C 

o 

.o 

ip 

r^ 

'  r  i 

H 

a 

UJ 

CO 

Pi 

tf 

UJ 

1.) 

CO 

H 

oo 

z 

H 

UJ 

0d    Q 

o 

<c 
co  a 

P-, 

H 

W  <s 

CM 

PB 

o 

C/l 

<    00 

H 

Q 

3   H 

l-l 

X. 

co  pm 

> 

W 

M 

i-i 

o  w 

H 

^ 

z  u 

H 

CO 

Pu 

3g 

^ 

P-. 

O   S3 

X 

O 

33    CO 

uj 

i-i 

co  <C 

OS 

u 

UJ 

H 

3 

fa    r4 

h  a 

O   3 

3 

J3 

M 

H 

■d 

(J 

a 

co     >, 

>1  CO 

to   XI 

■d 

CM 

<r 

-n 

W3     X 

C 

co 

o 

(U 

1-1 

X    co 

4J 

cd 

nl 

0)    X 

n 

CO      CJ 

CO     co 
T3     >, 


>    > 
CM    O 

-»  o 


J3  ■-< 

CL   CO  CO 

O    T>  > 

43    C  -H 

CO    C/J     OJ  4-1 

4J               -r-l  CO 

p.  u   >j  o> 

•H    i«    In  h 


>. 

CO 

CO 

X) 

>. 

CO 

O 

X 

CM 

o 

X  <o- 
>^  X 


CO  4-1  "-^    4-1     CO 


■a  c  -h   c 


3    CO     >     o    > 


4-1 

c 

e 

CO 

<u 

"1           O 

4J 

r-.  cm  o 

o 

00  —  o 

u-1 

CO 

«                    r. 

i— 

r^ 

T—                       CM 

o  o 

O  oo 
en  00 


o 

o 

o 

o 

<t 

o 

00 

CI 

CD     OJ 

<h 

X    CM     CO 

CO     CO 

CO 

43 

CO     CO 

CO 

01     X     CJ 

4=   43 

4= 

co          i-i 

o    o 

0 

CO    01     3 

1-1   1-1 

u 

j3    to    B. 

3     3 

3 

O    CO 

p-   P. 

p, 

l-i   43   u~> 
3     CJ    CM 

O    u-i 

o 

P.   l-i      • 

u-1    CM 

m 

3  -co- 
in   p. 

-CO-  -CO- 

■co- 

CM            X 

■    u-> 

X     X 

X 

•CO-  CM    43 
-     4-> 

^  >, 

>. 

X  <J>   c 

CO    co 

CO 

0 

XI    XI 

TJ 

CQ           ^- 

(3    CO   -H   43 


XI 

C 

■  u 

C 

-r-1 

3 

CO 

> 

c 

> 

4-1 

C 

e 

CO 

CD 

o 

o 

4J 

CM 

o 

O 

uo 

,— 

o 

in 

in 

r- 

r*. 

CM 

co 

> 

O 

c 

CO 

■H 

CD 

u 

u 

4J 

H 

o 

<u 

CO 

4J 

4J 

O 

bO 

■H 

c 

3 

c 

CO 

01 

XI 

■H 

•t-l 

CJ 

UJ 

X 

> 

p. 

, — i 

CO 

•H 

§ 

•r-l 

CO 

4J 

3 

3 

43 

c 

C 

CQ 

u. 

CO 

0 

CU 

M 

CO 

XI 

XJ 

CU 

O 

pq 

C 

4-1 

3 

U 

4J 

01 

CO 

4-1 

•H 

J<! 

■H 

o 

CO 

14-1 

X 

o 

M 

o 

'4-4 

3 

CO 

b 

> 

o 

< 

a 

CO      CO 

3    3 


-a  a: 
3    3 


01 


o  o 

O 

o 

-Ct  CM 

■  1 

o 

X    X 

X 

7F, 

u   u 

i-i 

CM 

J3   J3 

X 

■CO- 

o  o 

o 

r^ 

o  in 

o 

C  1 

CO 

+    CM 
CM 

■o> 

c 

OJ    00 

</><o- 

CM| 

s-s 

..<' 

e 

u  r- 

-1 

ir^ 

o~S 

X 

CI 

<t 

•H  o 

t>S 

>d    X 

en 

>* 

CO 

CM 

14-4        • 

o 

<f 

CO 

<f 

o 

u-i 

01     CD 

•-t 

0) 

o 

0)     0) 

X 

•I) 

X 

X 

X 

O     X 

X 

>-,      >4 

X 

X 

>, 

o  o 

o 

O 

o 

o 

-co-  o 

o 

o 

o 

m 

in 

in 

o 

n 

a,  a<<r 

-t 

CTi 

a.  o^ 

cr< 

Jn 

in  u-i 

a-- 

e  e 

C3> 

cr- 

r. 

6 

n 

n 

CM 

0)    0) 

--D 

01 

u0 

lO 

o 

•  r~- 

oo 

00 

00 

CM 

CM 

CM 

CO 

r-   ^o 

-co- 

-—  <— 

-co-  -co- 

LO 

CM 

■CO--CO- 

■CO-  -co-  -co- 

o  o  o  o  o 

CO   >JJ   >£   ^D   CO 

a>  r-  m  co  oj 


If] 

CM 

in 

CM 
u-1 

X 

X 

3^ 

o  o  o  o 
t—  cm  tn  r-- 

lo  co  n  in 


^|     -CO--CO-  ; 


(   ll 


o 

o 

■:;■ 

c 

CO 

■i. 

UO 

lO 

ro 

COl 

01 
00 

CO 
U 

V 


<t  — 

O-CO     O-    ^ 

—       o 

CU 

0) 

o 

OJ    X    X 

X    oi    X    X 

X  O    X 

>> 

>, 

o  o  o 

o   o  o  o 

•  -co-  o 

rH     vP     O 

<fH<t<f 

O  ^-  V40 

p-ai  oi 

r^    P<  r--  r-- 

E  inoi 

B     "    » 

-  g      „     „ 

0)   o>   CJ> 

O    0)  o  o 

o     •  cr. 

-*       <f  <f 

u-)  <—    u-| 

r-    -CO-  CO- 

■CO- CM   -CO- -CO- 

</>  -co-  -co- 

CO 
4-1 

O 

CO 

C 
CO 

o 

c 

CO     CO 

CO 
OJ 

CO 

O 

> 

M 

c 

PL  U-I 

CU 

c 

1-1 

M-l 

01     C 

•H 

C 

0) 

01 

O     O 

■H 

0) 

CO 

O 

•r4       OI 

4J 

CO 

CO 

e 

43 

CO 

4-1 

CQ 

CO 

r-l     4J 

l-i 

CU 

C/j     4-1 

OJ 

P. 

13 

4J 

01 

p.  a 

co 

3 

4-1 

10 

CO 

60 

P. 

•i-4 

Jjd 

CO 

00 

P.-H 

u 

•i-t 

CO 

-O 

1-1 

4-4     O 

CO 

3 

CO 

o 

0 

CO 

3     M 

01 

4J 

c 

01 

3 

u-1    O 

S 

C/3 

s 

nl 

CJ 

s 

C 

E> 

^H 

Q 

X) 

C 

OJ 

CO 

CJ 

CO 

o 

o 

o 

00 

CM 

in 

. — 

o 

o 

m 

<o 

01 

X 

u 

c 

u 

co 

01 

Pi 

c 

o 

»I-I 

CO 

u 

c 

co 

o 

CU 

1-1 

4J 

CJ 

CO 

01 

B 

CtS 

„ 

,_! 

00 

CO 

CM 

C 

o 

c 

■r-l 

'I-I 

4J 

4J 

a) 

OJ 

S3 

o 

o 

O 

o 

a 

o 

O 

O 

o 

O 

C  1 

<  ) 

<  > 

(  i 

!  ) 

o 

( ) 

r^ 

■  • 

^> 

><\ 

o 

<_> 

o 

o 

o 

VD 

CM 

C  1 

ou 

a 

vD 

CO 

c^ 

-1 

vO 

co 

, 

, 

p^ 

_ 

in 

cn 

— 

r-i 

in 

m 

o 

t/1 

yD 

o 

m 

o 

E 

6 

X 

X 

CI 

CN 

3 

, — 

g 

^- 

o 

5 

43 

X 

£ 

X 

cn 

CO 

10 

Q 

in 

o 

4-1 

.1 

-u 

.g 

nj 

CD 

<U 

s 

CU 

3 

CO 

o 

CO 

43 

43 

o 

<o 

o 

CO 

o 

o 

o 

^ 

o 

■— 

O 

o 

o 

, 

o 

o 

CO 

o 

o 

•co- 

.6 

_G 

X 

— 

<t 

& 

v 

X 

X 

C  I 

0 

r^ 

43 

-C 

o 

■co- 

CM 

CO 

CO 

E 

10 

CO 

CO 

CO 

CO 

CO 

CM 

o 

o 

o 

4 

o 

o 

o 

CO 

— 

— 

CM 

e 

E 

E 

0) 

e 

n 

e 

O 

X 

!»! 

r  1 

CM 

CM 

M 

CM 

CM 

CM 

X 

i— 

i— 

i— 

'rH 

I— 

i— 

— 

o 

3    3 

x  — 

o   o 

•    X 

-C  X 

o 

CO     CO 

e   ■ 

^  o 

O   O 

o  e 

o  o 

o  — 

O   lo 

CO   O 

« un 

CO  _ 

.—    CO 

<o-  -00- 

-co-  -cn- 

O     0  ,—     O    O     O  ,- 

e  e  </>  e  e  e  - 

O  O  LO  O  O  O  CO 
LO  LO  CM  O  O  CO  \f 
CO    CM       •    ■—    v£)    t—    ^f- 

co-  <o-  -co-  -co-  co-  -co-  -co- 


HUM 

hb!w 
BiOU 
b  H  W 
H  Pi 
Z  O 
<2  D  W 
o  <C  co 

H  < 


o 

© 

o 

o 

O 

o 

o 

o 

O 

O 

O 

'  ) 

(   5 

c   > 

i.r. 

<  > 

LO 

t  J 

o 

o 

r- 

o 

o 

o 

— 

o 

o 

CJ3 

CM 

CM 

oo 

cn 

\0 

oo 

vO 

CO 

VO 

ro 

, 

, 

r^. 

^_ 

_ 

co 

*~ 

"i 

n 

°l 

r~- 

cn 

«# 

cn 

r^ 

CN 

<o 

CO     CO 

o    o 

e  e 


.—  >-        o 


m 

CO 

o 

cn 

i-^ 

'■ 

m 

0 

p. 

R 

X 

X 

CM 

r  i 

& 

, — 

3 

, — 

i) 

n 

43 

X 

x 

X 

CO 

« 

cn 

n 

cn 

r> 

4-1 

01 

■3 

4J 
IT) 

e 

0) 

3 

CU 

!3 

CO 

n 

c/l 

o 

43 

42 

o 

U) 

O 

CD 

o  —  o  — 


o  o 

o  o 

43  .3 

CO  CO 


o  o 
o  o 
o  in 


«li\°    K         .— 


o 

<a- 

-* 

CO 

CO 

co 

CO 

>j> 

VO 

o 

a. 

o 

+ 

o 

o 

■j 

CM 

£ 

(U 

e 

<u 

e 

6 

B 

o 

CM 

CM 

u 

CM 

CM 

CM 

CM 

"■ 

— 

•" 

— 

o 

X 

X 

X 

O 

o 

X 

X 

X 

X 

o 

0 

o 

o 

o 

o 

0 

O 

E 

e 

6 

■co- 

e 

e 

E 

00 

ooomooor- 
.iriLOincMOOiriro 

CO  CnJ  Csl  •  *—  \o  .—  *<f 
■<n-</y<j><n-<j></><n-</i- 


CO 

4J 

Ij 

PH 

c 

00 

0) 

CJ 

cn 

4-1 

a 

0) 

1-4 

a) 

c 

CJ 

>-i 

c 

tu 

4J 

1-4 

CU 

c 

cn 

cu 

•H 

c 

> 

3 

aj 

c 

cn 

CU 

0) 

0) 

cu 

o 

CO 

cn 

ra 

tJ 

^ 

E 

PJ 

CU 

60 

c 

4-1 

•H 

c 

cu 

■H 

c 

CU 

CO 

cu 

CD 

•H 

ra 

•f-l 

c 

4-J 

CO 

4J 

cu 

tn 

•H 

en 

O 

!-■ 

1-4 

B 

60 

•i-J. 

u 

r-4 

1-1 

4-1 

n 

S-i 

>H 

CU 

a) 

to 

c 

CB 

3 

D. 

cu 

c 

4J 

3 

cn 

43 

i — i 

S 

w 

s 

•H 

CO 

PL 

> 

•H 

42 

t-H 

.o 

5 

4J 

10 

4-t 

c 

3 

•3 

| 

0) 

ca 

CO 

S 

O 

CO 

ED 

M 

CO 

< 

Q 

4J 

o 

o 
o 


o 


o  o  o  o  o 

o  co  rsi  cni   in 


CO 

H 


4: 
;■: 


0 

o 

■H 
4-4 

co 

P 
o 

o 

o 

c/> 


■H 
43 

■H 

X 

cu 


o 
o 
o 


<D 

CO 

60  ^ 

cfl 

£ 

M 

cu 

CM 

> 

in 

0 

o 

X 

T3 

CU 

U 

T) 

45 

P 

^^ 

<U 

o 

4J 

m 

X 

0) 

co 

•  o 

4J    O 

X 

CH    ,— 

•    </> 

cr^ 

a: 

CO    <f 

& 

CM 

o     • 

co 

r-~ 

o  -co- 

!-l 

CM 

co 

43 

CM 

»  + 

CO 

CO 

m 

O 

^ 

(^ 

CU 

<t 

£ 

O 

X    1-4 

■rl 

X 

CM 

o 

•    14-1 

m 

4J 

CU 

X 

H-l    O 

0) 

X 

■  o 

>. 

o 

cr  ^ 

O 

, — 

co  -co-  i-i 

.* 

o 

■* —  "^ 

ft 

& 

O    m 

B 

00 

CM    CM 

■J 

o 

o 

■CO-  -CO- 

f— 

-co-co- 

H 
CO 

w 


V, 

o 

c 

o 


P 

o 
-a 

o 
o 
m 
w 


4=1 

•rl 

f: 


o  o  o  o  o 

O  CA\D  M  \D 

o  cm  m  m  m 

■—  ^-  vO 


cu 

X 

00 

:■■ 

CO 

1-1 

C  1 

cu 

m 

> 

0 

X 

o 

TD 

u 

D 

43 

T3 

*^>« 

P 

o 

co 

m 

4J 

X 

, — 

CU 

■c/> 

•  o 

X 

4-1    O 

M-l    ,— 

■    -CO-  Ai 

o-^ 

5 

CO  -ct- 

CM 

O       • 

CO 

O  <f> 

^ 

On 

O 

43 

•tf 

•>  + 

co 

vD 

m 

o 

^i 

CM 

a) 

CM 

$ 

r-~ 

X       (-< 

o 

•r-l 

X 

CM 

■     IM 

m 

o 

4J 

cu 

CH    O 

cu 

X 

X 

•  o 

>. 

cr  ,- 

0 

o 

CO  -co- 

1—4 

.M 

CO 

^■^  ^^ 

p. 

^3 

CO 

o  m 

e 

*■ 

CM    CM 

cu 

o 

o 

, 

cyi 

■CO-  -co- 

<— 

</>  </> 

E 

P. 

CO 

cu 

CU 

■H 

4-1 

co 

CU 

0 

co 

CU 

eu 

4-1 

CJ 

•H 

1-4 

CJ 

•H 

C    co 

cu 

p 

> 

3 

cu 

co 

QJ 

cu    cu 

o 

et) 

u 

41 

pd 

4J 

CJ 

e  -h 

c 

C 

cu 

CO 

CO     1-4 

CU 

CU     4-4 

to 

CU 

C/J 

■i-4 

43 

4-4     41 

cd 

CO    -i-l 

u 

CO 

4J 

Q 

CO 

Cu  -H 

1-4    i-l 

3 

cu 

c 

4-> 

CO 

-4     43 

r-4 

3    -H 

CO 

60 

•H 

42 

.— i 

CJ 

CU     X 

CO 

4>     4-1 

p 

eel 

id 

CU 

CO 

CJ     W 

4J 

CO    ^D 

r-l 

& 

S 

Q 

4-1 

4-4 

cu 

a: 

o 

H 

■i-l 

a 

o 

H 

CU 

I 

o 
I 


-co- 


o 

O 

CM 

CN 

v± 

•<t 

1 

00 

cn 

■*w 

-co 

o  o 

o 

o 

o  o 

o 

CN 

cn  vo 

<— 

<!■ 

</> 


CN 

ti 

O 
•H 
4J 

4-1 

•H 
CO 


o 
o 

<o- 

CN 
■CO- 
OT   + 
O 

6   cu 
u 

•  CN    -H 
CW 

X  o 

o 

CT        •    r- 

co  o  -co- 
^  6^ 
o  \  LO 
CM    O    CN 

•  in     • 

-CO-  -C/>  -CO- 


Mi- 
ce CN 
U  CM 
0>  00 

>  r- 

o  o 

o  • 


X 


T3 

CU 

c  o 

0)   CN 
■U   C^ 

X      ~ 
0)  o 

00 

■co- 


in 

i 

M 


C_>    Ph 


I 
O 

l 


-co- 


o 

o^ 

cn 

cn 

cy. 

CTi 

c 

CN 

(__ 

^* 

-COf 

M 
X 

w 


o 

o 

o  o 

o 

o 

o>  cn 

en 

^o 

CTi 

o 
o 


Q 

W 

, 

H 

=H= 

c 

M 

o 

H 

■rl 

CO 

JJ 

w 

cd 

3 

•u 

•r-l 

CO 

-4- 

CN 

•co- 
rn + 
o 
S    cu 

}-i 

•  CM  •■"! 
■U  ,_  IW 
IW 

X  o 

o 

cr    •  ,_ 

co    o  <o- 

^  e^- 

o  —  m 
cm  o  CM 

•  m    • 

-CO--CO--CO- 


CU 

b0o\ 

co  <fr 

CD  CN 

>  t- 

o  o 

o  • 


X 


Xl 

cu 

XI 

c  o 

CD  00 
4J  vO 
X  « 
CU  v£> 
CN 

-co- 


CO 

4-J 

C 

CO 

cu 

4-J 

S 

&. 

CU 

cu 

■r-\ 

CO 

CU 

O 

CO 

CU 

H 

o 

•r-l 

H 

CJ 

S 

CO 

C 

cu 

l 

3 

CU 

0) 

co 

o 

X 

Pi 

§ 

•1-4 

c 

c 

CU 

CO 

CO 

w 

•U 

0) 

cfl 

co 

•!-( 

X, 

H 

CO 

•H 

4J 

}-l 

Q 

CO 

Ph 

Pi 

i— 1 

e 

3 

•u 

cO 

M 

!3 

•H 

•H 

CO 

XI 

.— i 

CJ 

W 

PQ 

4J 

CO 

C 

cu 

CO 

O 

CO 

P 

s 

M 

Q 

4-1 

4J 

w 

M 

O 

CU 

Pi 

Q 

H 

2 

o 

Oj 

LT> 

in 

Ol 

o-n 

-co 

■cof 

o  o  o       o  o 

O   ^D   O  cn   ^O 

vO   t—    CO  t—    CN 


o 

0] 

>1 

i-> 

Sj 

CO 

u  r-~ 

H 

J3 

•H    CN] 

XI 

(0 

+ 

i—l    CM 

3 

o 

o 

O    CO 

ro 

•* 

6 

01 

p-  r^ 

r-     "4-J      CO    O 


m    <u    X  o 


CO 

^j 

o 

■co- 

o 

n 

a. 

e 

o 

^t- 

o 

G 

^ 

m 

CN 

o 

in 

■CO-  <t 

CM 

m 

<o- 

i— 

■CO-  <o- 

■CO- 

o  o  o 

o  o 

O   cO   O 

ON    ~- 

co  m  co 

,—    Oi 

o    3 
o 

O    CM 


■:: 

o 

o 

O    CM 

cs 

CM 

e 

cj    P.  r^ 
n       o 

X 

CM 

cw     CO    o 

■u 

01 

CO 

CM 

01 

X 

©  rH    X 

>* 

O     M 

cr 

o 

,-       o 

CO 

o 

•CO-  O    CM 

^^ 

a 

e 

^-  O    O 

o 

£ 

in  — 

CM 

cv 

in 

CM  -CO-  <f 

CM 

in 

<iy 

.— 

■CO-  -co-        -co- 

G 

CO 

c 

CD 

0) 

o> 

a 

O 

e 

G 

c 

01 

4J 

01 

ra 

CO 

.u 

H 

u 

01 

a 

3 

3 

00 

•r-t 

CO 

J3 

■U 

m 

CO 

c 

CO 

£3 

13 

s 

h-t 

,—  vf   tO   vO 


CO 

60 

§ 


CO 

Pi 

tf 

p 

W 

pq 

H 

CO 

53 

M 

W 

Q 

o 

p* 

s 

l-l 

o  ^ 

r-» 

W 

z 

i 

cn 

M    to 

H 

Q 

Q   H 

H 

2 

hJ   Ph 

> 

W 

M    M 

M 

53    W 

H 

OS 

M    CJ 

H 

P-. 

W 

CO 

W    Pi 

H 

PC 

5 

m  re 

X 

o 

fc    CO 

w 

M 

fo  < 

Pi 

o  o 

<D 
i— ) 

J3 


C 
01 

V4 


O 

o 
o 


o   E 


~-~. 

o 

, 

<f 

o 

CN 

— 

X 

</> 

•    CN 

in 

Ol 

CO 

en  cn 

o 

+ 

o 

o 

O   00 

E 

co 

S 

E 

E  t-. 
O 

CN 

!-i 

CN 

CM 

CN       • 

— 

•rJ, 

14-1 

— 

— 

i-  o 

x 

O 

o 

X 

X 

X    X 

•  o 

o 

o 

O 

O  CTv 

j= 

■co- 

B_ 

g 

E  co 

o 

in 

o 

o 

o  ,— 

LT1 

CN 

o 

m 

m  ~- 

CN 

co 

CN    CN 

<J> 

■CO-  -CO- 

-co-  -co-  -co- 

o 
m 

CM 

o 

CO 

o 

CN 
CO 

■J3 
CN 

■co- 

CN 

o 
in 

CN 

o  o  o 
o  o>  o 
o  in  cn 

o  o  o 
m  o  a\ 
o  o  o 

CN 
CO 

CO            ,— 

v-  co  co 

co 
■u 

a 

0) 


01 

so 

CO 

u 

CO 

> 

o 

o 

T3 

0) 

TS 

C 

CD 

<D 

E 

ai 

■u 

•H 

a) 

X 

J-l 

>. 

01 

o 

H-l 

o 

o 

a 

o 

E 

, 

s~s 

0J 

co- 

m 

CN 

<f 

CN 

X 

X 

•  -co- 

■ -d- 

in 

co 

cn 

cn  co 

o  + 

o 

O 

0   CN 

E 

E 

E 

E  r- 

cu 

o 

CN     U 

CN 

CN 

CN       • 

t—    '>-• 

, 

T— 

.-  o 

M-l 

X 

X 

X 

X    X 

O 

•  o 

■  o 

o  ,— 

o 

o 

O   cO 

E  <o- 

,E 

E 

E  - 

-^  ~~. 

o  m 

o 

o 

o  o 

in  cn 

o 

in 

m  co 

CN      • 

CO 

CN   r- 

-co-  -co- -co- 

-co--co- -co- 

c 

in 

CO 

■u 

CO 

E 

fi- 

in 

CO 

CO 

CO 

•r4 

4-1 

CO 

CO 

c 

o 

cn 

CO 

p- 

4J 

o 

M    cfl 

•r4 

u 

o 

•H 

C!    cn 

CO    c 

CO    c 

> 

3 

CO 

CO 

CO     CO 

a   w 

cn 

CO    CO 

(J 

£> 

PS 

o 

E  -H 

C   c 

CO 

C   J-» 

CO 

CO 

CO 

CO 

CO     4J 

co   co 

•H 

■H     C 

CO 

■H 

X 

4-1 

PS 

W    -H 

M     4J 

V4 

60  -H 

o 

cn 

CX  4-1 

V4    I-l 

3    C 

CO 

4-1 

cd 

•H    C 

i— 1 

3    -.-I 

W    •■"! 

t— 1 

XI 

I— 1 

u 

CO     CO 

n) 

.£>     4-1 

c   « 

CO 

CO 

CO 

o  pS 

4-) 

en  P 

H  g 

CO 

o 

4-1 

4-1 

CO 

0 
H 

•r-4 

Q 

o 

H 

CO 

53 

o 

00 

si 

col 

^D 

^| 

-co 

^| 

o  o  o  o 

o  o  ^o  o 

o  on  ^ 


co 

, 

O 

CM 

o 

-CO- 

n 

, — 

6 

X 

CM 

X 

C  1 

~ 

M 

X 

0 

X 

J3 

j= 

O 

o 

o 

CO 

.6 

o 

S 

h 

iO 

.G 

o 

rt 

o 

o 

, — 

in 

O 

en 

■to- 

CM 

CM 

-co- 

n 


o  o  o  o 

O  O  vO  o 

O    O   CM    ^O 


il 

6 

•i-l 

4J 

<u 

M-l 

CU 

O 

>. 

en 

o 

J<S 

^-2 

1— 1 

B 

O 

p. 

LO 

£ 

CM 

0) 

-Ct 

X 

— 

X 

CO 

X 

o 

o 

U~> 

e 

CO 

CO 

o 

CM 

o 

<o- 

E 

, — 

e 

X 

CM 

X 

CM 

"- 

M 

X 

O 

X 

3 

JH 

0 

o 

0 

CO 

g 

o 

E 

1-1 

o 

X 

o 

~ 

o 

o 

m 

o 

CO 

■CO-  CM 

CM 

■CO- 

c  -o 

3 

U 

o 

>H 

w 

Vj 

3 

4J 

60  J3 

o 

^-^ 

^ 

G 

0 

CU 

cu 

M 

o 

O 

CO 

Pm 

c 

c 

60 

4J 

1 

CO 

CO 

c 

c 

M 

c 

e 

•H 

CU 

CO 

CU 

cu 

cu 

CO 

e 

cu 

tr; 

4J 

4-J 

•r-i 

cu 

■  H 

CO 

c 

c 

l-l 

CO 

1-1 

c 

•  H 

u 

l-l 

co 

a 

CO 

re 

cu 

3 

I— t 

s 

?'. 

S 

> 

Xj 

CO 

■U 

CO 

CO 

< 

cu 

CU 

— J 

co 

co 

cO 

£1 

co 

CO 

3 

CO 

0) 

ai 

fi 

CO 

5-1 

!-i 

5 

CJ 

CJ 

O 

< 

C 

CU 

M 

Q 

o 

o 

O 

o 

o 

o 

O 

<*■ 

OJ 

LO 

CM 

, — 

m 

v£> 

OO 

«<!- 

v* 

X± 

LO 

, — 

00 

ft 

n 

*-« 

ft 

ft 

#\ 

Cxi 

CM 

o 

co 

OX 

^D 

xO 

^^ 

xj" 

<— 

v—' 

S-/ 

v~' 

,— 

co 


5 

-C 

o 

en 

t— ) 

CD 

<4-i 

u 

4-> 

3 

O 

i— 1 

& 

CO 

X 

o 

3 

co 

I— 1 

C 

03 

Ll_l 

< 

U 

H 

o 

o 

O 

o 

o 

o  o 

CO 

OJ 

LO 

CXI 

, — 

LO    \£> 

r~~ 

i — 

xt 

xt 

m 

VO  oo 

ft 

ft 

ft 

ft 

«% 

ft        c 

oo 

co 

CO 

CO 

ox 

0O  vO 

co 

CM 

1 — 

CXI    <— 

o  o 

Ch  o 
00   t^~ 

u~l  O 
CO   00 


O      I       I     O      I 

o  o  o  o  o 

O        I  I       LO       I 

CO  CN 

CN 


o 

xf 

r>» 

CO 

COl 
CI 

<n 


o 
ox 

o 

CN 

xti 


c 

o 

•r-l 

4-1 

O     4-1 


3 

M 

4J 
CO 

c 

o 
o 


o  o 

o 

o 

o 

o 

T_     r— 

t — 

CI 

CO 

ox 

LO    ^- 

o 

ox 

«sf 

CO 

ft         ft 

•% 

ft 

J\ 

ft 

|X.     00 

00 

o 

xl- 

, — 

^O    xl" 

o 

CO 

m 

, — 

xt 

, — 

CM 

■co- 

o 

CO 

d 

CN 

GX 


w 

CO 

H 

w 

!25 

H 

CJ 

H 

Ph 

H 

H 

CO 

COX 

1 

co 

H 

H 

Q 

rJ 

H 

2 

<I 

> 

W 

H 

H 

CJ 

H 

cd 

13 

H 

Pm 

< 

pq 

IS 

H 

<! 

H 

X 

CJ 

W 

1— 1 

En 

Pi 

O 

w 

prf 

3 

5 

M 

>; 

H 

5 

< 

CO 

hJ 

CD 

o> 

r^ 

CO 

01 

CO 

X 

CO 

CO 

3 

CO 

CU 

0) 

C 

CO 

M 

S-i 

C 

cj 

o 

CJ 

<C 

c 

01 

H 

Q 

CJ 


co  x: 

3 
C 

B 


c 

o 

•H 
■U 
O 
3 

5-i 
4-1 
CO 

3 

o 
o 


o 

co   i—i 

co  m 


t* 

rG 

o 

CO 

1— 1 

CO 

M— 1 

O 

C 

M 

O 

o 

o 

O 

o 

o 

o 

ol 

CM 

rx- 

CO 

CO 

r^ 

CN 

vO 

CN 

, — 

<f 

ON 

OX 

m 

co 

oo 

00 

n 

** 

rt 

ft 

«\ 

4\ 

i 

O 

r->« 

xt 

CM 

vO 

<f  CO 

, 

«- 

CN 

w 

w 

S-' 

C- 

xT 

x^ 

</> 

•co 

</> 


o  o 
o  o 

ix.  CJ> 

ft        ft 

o  r~- 
<o  oo 

-co- 


o 

o 

o 

o 

o 

o  o 

oo 

r^ 

CO 

CO 

l-N 

CO    v£> 

LO 

CO 

OX 

c^ 

LO 

OX   00 

#% 

ft 

ft 

A 

ft 

f\        * 

o 

LO 

o> 

CM 

vO 

r-   CO 

uO 

■ — 

CN   »— 

O  I  I  O  I 
O  O  O  UO  o 
O      I       I     CM      I 


LO 


CM 


o  o 

o 

o 

O 

o 

vD   O 

oo 

CO 

CM 

SO 

OX    00 

CO 

x€> 

O 

, — 

#%      ft 

ft 

ft 

n 

ft 

OX    «— 

o 

vD 

xl- 

o 

LO    CO 

OX 

CN 

LO 

oo 

xi- 

, — 

</> 

o 

[X 


CM 
-co 


o 

LP 
00 

ox 

(X 


o 

o 
o 

co 

xt 
00 

-co 


!-i 

CJ 

CO 

•r-l 

pq 

4-J 

cfl 

0) 
0) 

^ 

rJ 

CO 

H 

>- 

o 

CO 

5-1 

CO 

4-1 

CO 

| 

<D 

0) 

c 

4-1 

•H 

c 

C 

4-1 

<u 

o 

i— H 

CO 

1—1 

c 

C 

T3 

M 

H 

•H 

r-l 

cu 

OJ 

5-4 

C 

CJ 

13 

cd 

H 

O 

CO 

•r-l 

CO 

d 

W 

O 

X) 

Fn 

CO 

« 

c 

1—1 

g 

(3 

>v 

o 

r-i 

•r-l 

Ph 

3 

O 

r« 

•H 

CO 

3 

O 

•H 

•H 

CJ 

-U 

CJ 

FQ 

,c 

5-i 

4J 

3 

CO 

•H 

1—1 

CO 

O 

•H 

4J 

s 

c 

CU 

CO 

4-1 

-O 

c 

c 

c 

O 

S-i 

4-» 

■H 

•H 

cu 

o 

CO 

•H 

CU 

M— 1 

TD 

rC 

!*H 

14-1 

■u 

M-l 

C 

•H 

2 

X 

c 

o 

>4-l 

CD 

O 

<ti 

w 

H 

P3 

o 

O 

EXHIBIT  VII-10 

FOUNDATIONS  SURVEYED  FOR  INTEREST  IN  THE 
PROPOSED  LATIN  AMERICAN  FRIENDSHIP  CENTER 


KENTUCKY 

Courier- Journal  and  Louisville  Times  Foundation,  Inc 

Giles  Foundation 

Kentucky  Social  Welfare  Foundation 

Kosmos  Portland  Cement  Company  Fund 

MacLean  Foundation 

Pierre  McBride  Fund 

Ralph  E.  Mills  Foundation 

Shapira  Foundation 

The  Henry  Vogt  Foundation,  Inc. 

James  Graham  Brown  Foundation 


NATIONAL 

Public  Welfare  Foundation,  Inc. 

Helen  Dwight  Reid  Educational  Foundation,  Inc. 

The  Sears-Roebuck  Foundation 

United  Air  Lines  Foundation 

United  Greenfield  Foundation 

W.  K.  Kellogg  Foundation 

Avalon  Foundation 

American  International  Association  for  Economics  and 

Social  Development 
Henry  L.  and  Grace  Doherty  Charitable  Foundation,  Inc. 
Foundation  for  Youth  and  Student  Affairs 
Gulbenkian  Foundation,  Inc. 
The  Rockefeller  Foundation 
Greater  Cleveland  Associated  Foundation 
Matthew  L.  Mellon  Foundation 
Richard  King  Mellon  Foundation 


EXHIBIT  VII-11 


ERNST    &     ERNST 

I  225     CONNECTICUT    AVE.,  N .  W. 


LETTER  AND  QUESTIONNAIRE 
SENT  TO  FULTON  AREA 
WASHINGTON,  D.C.20036  BUSINESSES  FOR  SURVEY 

OF  INTEREST 


March  4,  1968 


Ernst  &  Ernst  is  under  contract  to  the  Economic  Development 
Administration,  an  agency  of  the  United  States  Department  of  Commerce, 
to  assist  in  planning  a  Latin  American  Friendship  Center  in  Fulton, 
Kentucky.   A  brief  description  of  the  project,  including  background 
material,  proposed  facilities,  and  preliminary  conceptual  sketches,  is 
enclosed. 

As  an  essential  part  of  our  research,  we  are  asking  for  your 
comment  on  and  interest  in  one  of  the  possible  plans  for  the  Center, 
the  official  "Banana  Book."   The  book  would  be  a  high  quality  publi- 
cation and  would  contain  the  history  of  the  city's  highly  successful 
International  Banana  Festival  and  Latin  American  Friendship  Center, 
recipes  for  banana  culinary  delights,  information  on  Latin  American 
handicrafts,  and  advertising  and  best  wishes  from  the  city's  mer- 
chants.  It  is  estimated  that  as  mamy  as  25,000  books  could  be  sold 
during  the  course  of  a  year,  for  approximately  fifty  cents  each.   The 
purpose  of  the  book  would  be  to  help  finance  the  Center  and  Festival 
and  familiarize  visitors  with  the  Fulton  business  community. 

Your  reply  to  the  enclosed  survey  about  the  "Banana  Book" 
would  be  greatly  appreciated.   Your  opinions  can  help  in  planning  an 
effective  center  for  residents  and  businesses  of  the  Fulton  area. 

It  should  be  emphasized  that  the  enclosed  plan  for  the  Latin 
American  Friendship  Center  is  preliminary  and  conceptual.   Final 
decisions  regarding  the  type  of  facilities,  their  size,  their  appearance, 
their  location  within  the  complex,  whether,  in  fact,  to  incorporate 
all  the  facilities  as  currently  conceived,  have  not  been  made.   Deci- 
sions regarding  these  factors  will  be  made  upon  completion  of  our 
analysis,  of  which  this  inquiry  is  an  integral  part. 


EXHIBIT  VII-11  ,    Cont'd 
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Accordingly,  you  have  an  opportunity  to  influence  the  direction 
of  this  planned  cultural,  commercial,  international  center.   It  is  for 
this  reason  that  your  response  is  particularly  important. 

Thank  you  very  much  for  your  cooperation. 

Very  truly  yours, 


$x+4^_  )4>^w 


Arthur  Kober 

Manager 

Management  Services  Division 


EXHIBIT  VII-11 ,  Cont'd 


LATIN  AMERICAN  FRIENDSHIP  CENTER 
"BANANA  BOOK"  SURVEY 


1  .   In  view  of  the  past  success  of  the  Banana  Festival,  do  you  think  it  would 
be  a  good  idea  to  put  out  a  "Banana  Book"  or  similar  publication? 


2.   If  such  a  book  were  published,  would  you  be  interested  in  purchasing  space 
in  the  book,  with  the  understanding  that  the  book  would  potentially  be 
distributed  to  about  25,000  persons  a  year? 


3.   If  yes,  what  size  advertisement  might  you  be  interested  in? 
Full  page  -  $200       Eighth  page  -  $40 
Half  page  -   1 25       Sixteenth  page  -  25 
Quarter  page  -  65      Best  wishes  listing  -  10  (30  names  per  page) 


4.   In  past  years,  have  you  ever  taken  space  in  a  local  newspaper  during  the 
Banana  Festival  to  wish  it  success? 


5.   Would  you  briefly  tell  us  what  you  think  of  the  Banana  Festival,  as  far 
as  its  success,  its  future,  and  its  worthiness  of  your  support? 


ALL  REPLIES  ARE  CONFIDENTIAL 


EXHIBIT   VII-12 

ERNST    &     ERNST 

1225  Connecticut  ave  n  w     SURVEY  LETTER  SENT  TO 

u/ACUIMrTAM  „  „     '         NATIONAL  FIRMS  WITH 
WASHINGTON,  D.  C.  20036 

LATIN  AMERICAN  INTERESTS 


February  9,  1968 


Ernst  &  Ernst  is  under  contract  to  the  Economic  Development 
Administration,  an  agency  of  the  United  States  Department  of  Commerce, 
to  assist  in  planning  a  Latin  American  Friendship  Center  in  Fulton, 
Kentucky.   A  brief  description  of  the  project,  including  background 
material,  proposed  facilities,  and  preliminary  conceptual  sketches,  is 
enclosed . 

As  an  essential  part  of  our  research,  we  are  asking  for  your 
comment  on  and  interest  in  one  of  the  plans  for  the  Center,  the  place- 
ment of  formal  exhibits  in  the  exhibit  hall.   Such  exhibits  would  display 
your  company's  products  and  emphasize  your  company's  relationship  with 
Latin  America.   Preliminary  attendance  estimates  indicate  that  the 
exhibits  would  attract  as  many  as  1,000  persons  a  week  throughout  the 
year  plus  an  additional  35,000  during  the  "Banana  Festival."   Exhibit 
space  (approximately  150  square  feet)  would  rent  for  about  $500  a  year. 

The  enclosed  plan  for  the  Latin  American  Friendship  Center  is, 
of  course,  preliminary  and  conceptual.   Final  decisions  regarding  the 
type  of  facilities,  their  size,  their  appearance,  their  location  within 
the  complex  -  if,  indeed,  whether  to  incorporate  all  the  facilities  as 
currently  conceived  -  have  not  been  made.   Decisions  regarding  these 
factors  will  be  made  upon  completion  of  our  analysis,  of  which  this  in- 
quiry is  an  integral  part. 

Accordingly,  you  have  an  opportunity  to  influence  the  direction 
of  this  planned  cultural,  commercial,  international  center.   For  this 
reason,  your  response  is  particularly  important. 

Thank  you  very  much  for  your  cooperation. 

Very  truly  yours, 

Arthur  Kober,  Manager 
Management  Services  Division 


ERNST    &     ERNST 

1225     CONNECTICUT    AVE..N.W. 

WASHINGTON,  D.  C.  20036 


EXHIBIT    VII-1  3 

SURVEY  LETTER   SENT   TO 
LOCAL    CITIZENS 


March   14,    1968 


Dear  Citizen  of  Fulton  County: 

Ernst  &  Ernst  is  under  contract  to  the  Economic  Development 
Administration,  an  agency  of  the  United  States  Department  of  Commerce, 
to  assist  in  planning  a  Latin  American  Friendship  Center  in  Fulton, 
Kentucky.   A  brief  description  of  the  project  is  enclosed. 

As  part  of  our  research,  we  would  like  to  obtain  the  opinions 
of  a  selected  sample  of  Fulton  County  residents  about  the  proposed 
Friendship  Center.   Your  opinions  are  needed  for  three  basic  reasons: 

1  .   Because  as  a  local  citizen  you  have  probably 
attended  the  International  Banana  Festival  in 
the  past,  you  most  likely  have  some  definite 
opinions  about  it, 

2.  Because  the  success  or  failure  of  the  Festival 
and  proposed  Center  can  have  a  strong  effect  on 
the  propserity  of  your  county,  you  are  probably 
interested  in  its  future , 

3 .  Because  the  establishment  of  the  proposed  Center 
would  be  a  major  financial  undertaking,  you  might 
be  asked  to  support  it. 

Your  reply  to  the  enclosed  survey  would  be  greatly  appre- 
ciated.  It  should  be  emphasized  that  the  enclosed  description  for 
the  Latin  American  Friendship  Center  is  preliminary  and  conceptual. 
Final  decisions  regarding  the  type  and  appearance  of  facilities  have 
not  been  made.   Decisions  regarding  these  factors  will  be  made  upon 
completion  of  our  analysis,  of  which  this  survey  is  an  important  part. 

You  have  an  opportunity  to  influence  the  direction  of  this 
planned  cultural,  commercial,  international  center  in  your  county.   It 
is  for  this  reason  that  your  response  is  particularly  important. 

Thank  you  very  much  for  your  cooperation. 

Very  truly  yours, 

Arthur  Kober,  Manager 
Management  Services  Division 
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FULTON  CITIZEN  SURVEY 


1  .   If  you  attended  the  Banana  Festival  in  1967,  did  you  enjoy  it  enough  to 
attend  it  again  in  1968?   /  /   yes    /  /  no 

2.  If  yes,  did  you  enjoy  it  enough  to  recommend  the  next  Festival  to  friends  or 
relatives  who  live  50  £1 ,    100  £j ,    200  £J  miles  away? 

3.  If  you  went  to  the  Festival  in  1967,  which  of  these  features  did  you  attend? 

/  /  The  Princess  Pageant  /  /  The  Inter         Music  Fiesta 

/  /  The  Parade  _/__/  The  Marimba  Band  Dance 

/  /   The  Handicraft  Exhibits         /_/  The  Barbecue 

/  /   The  Latin  American  Village      /  /  The  Julius  LaRosa  Show 

4.  Did  other  members  of  your  household  attend  the  Festival?   /  /  yes   /  /  no 

5.  If  yes,  how  many?  

6.  Approximately  how  much  did  the  members  of  your  household  spend  at  last  year's 
Festival? 

LJ   $0-5  £j   $5-10  £J   $10-20  Jj   $20  or  more 

7 .  Do  you  think  that  the  one-week  Banana  Festival  should  be  expanded  into  a 
year  round  Friendship  Center?  Why? 


8.   If  the  proposed  Friendship  Center  lost  $50,000  a  year,  which  of  the  following 
methods  do  you  think  would  be  preferable  for  raising  the  money? 
/  /  Ask  the  State  or  Federal  Government  for  the  money. 
/  /  Tax  the  local  businessmen. 

rj   Assess  every  citizen  over  18  years  old  in  the  County  $1 0  a  year. 
/  /  Other  suggestions . 
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9.   If  you  were  asked  to  voluntarily  contribute  $1 0  a  year  to  support  the  Center 
would  you  do  it?   /  /  yes    /  /  no 
10o   If  yes,  for  how  many  years? 

/  /   2  years    /  /  5  years    /__/  10  years    /  /  indefinitely 
11 .   If  an  auditorium  were  built  in  Fulton  as  a  part  of  the  Center,  what  kind  or 
kinds  of  professional  entertainment  would  you  prefer,  and  how  much  would 
you  pay  to  see  a  performance? 

Price  per  seat 


Sports                            $2  $3  $4  $5 

Stage  plays  2  3  4  5 

Broadway  musicals  2  3  4  5 

Country  and  Western  music  2  3  4  5 

Other 2  3  4  5 

12.   Do  you  have  any  other  comments  on  the  success,  future,  and  worthiness  of  the 
Festival  or  proposed  Center? 


City  of  Residence 


ALL  REPLIES  REMAIN  CONFIDENTIAL, 
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CITIZEN  SURVEY  RESULTS 


Total  number  of  surveys  sent 

Number  undeliverable  by 
post  office 

Total  delivered 

Percent  completed  and  returned 


City  of 
Fulton  and 
South  Fulton 

219 

6 
213 
17% 


Other  Cities 
in  Fulton 
County 

252 


21 
231 


31 


VIII.   COMMUNITY  ANALYSIS 

A  brief  analysis  of  community  characteristics  was  undertaken  in  order 
to  assess  the  environment  in  which  the  proposed  Latin  American  Friendship  Center 
would  be  located.   Such  factors  as  population,  educational  attainment,  levels  of 
employment,  transportation  facilities,  industrial  development,  and  local 
government  organization  should  be  taken  into  account  when  planning  a  project  of 
such  a  specialized  nature  as  the  LAFC. 

The  following  sections  summarize  the  key  elements  of  the  community 
analysis. 

POPULATION 

The  cities  of  Fulton,  Kentucky  and  South  Fulton,  Tennessee  have  a 
combined  population  of  about  7,000,  and  Fulton  County  has  a  population  of  about 
10,000.   The  population  has  been  fairly  stable  and  is  not  expected  to  increase 
significantly  or  decrease  in  the  forseeable  future.   Population  growth  in 
Kentucky  between  1960  and  1985  is  expected  to  be  about  one-half  that  of  the 
national  average,  and  growth  in  the  western  part  of  Kentucky  is  projected  to  be 
about  one-half  of  the  state  average. 

EMPLOYMENT 

Since  1950  the  employment  trend  in  Fulton  county  has  shown  a  steady 
decline.   Two-thirds  of  the  employment  loss  since  1950  was  in  the  agricultural 
sector.   Although  the  loss  in  agriculture  approximates  that  of  the  national 
average,  employment  losses  in  construction,  personal  services,  and  transportation 
run  counter  to  the  national  trend.   The  only  substantial  gains  were  registered 
in  manufacturing  and  professional  and  related  services. 

The  current  unemployment  rate  in  all  industries  is  twelve  percent,  well 
above  both  the  Kentucky  rate  of  3.8  percent  and  the  national  rate  of  3.5  percent. 
An  unemployment  rate  of  this  magnitude  will  continue  to  put  pressure  on  the 
emigration  rate  which  is  already  high  (net  migration  from  1950  to  1960  was 
thirty  percent).   Without  the  attraction  of  new  industry  into  the  county  these 
complementary  trends  of  a  falling  employment  rate>  high  unemployment  rate,  and 
a  high  net  migration  rate  will  continue  to  depress  the  employment  and  population 
outlook  for  Fulton  county. 

INCOME 

Household  income  statistics  compiled  by  the  Sales  Management  Magazine 
1966  Survey  of  Buying  Power  indicate  that  Fulton  County,  Kentucky  and  Obion 
County,  Tennessee  residents  earn  somewhat  less  than  persons  in  other  parts  of 
Kentucky. 

The  Fulton  County  effective  buying  income  was  estimated  by  the  Survey 
at  $1,510  per  capita  in  1965  and  $4,919  per  household,  compared  to  the  Kentucky 
averages  of  $1,753  and  $6,214  respectively. 
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Further  evidence  of  the  county's  relative  low  level  of  buying  power  is 
given  by  the  0E0  Community  Profile  which  states  that  in  1966  28.6  percent  of  the 
2,765  families  in  the  county  had  incomes  below  the  Social  Security  Administra- 
tion "poverty  cutoff." 

EDUCATION 

The  educational  level  of  the  residents  of  Fulton  County  is  considerably 
below  the  national  average  and  somewhat  below  the  Southwestern  Kentucky  average. 
The  median  school  years  completed  by  persons  twenty-five  years  and  older  was 
8.5  in  1960  compared  with  the  national  median  of  10.6;  of  those  twenty-five  years 
or  older,  only  26.9  percent  have  completed  high  school,  while  19.3  percent  have 
completed  less  than  five  years  of  school. 

EDUCATIONAL,  RECREATIONAL,  AND  SOCIAL  FACILITIES 


Educational  Facilities 

The  city  of  Fulton  has  three  elementary  schools  and  one  high  school. 
All  appear  to  be  reasonably  adequate  for  the  stable  Fulton  population.   There 
is  presently  no  vocational  school  in  the  area,  but  the  Kentucky  Department  of 
Vocational  Education  has  indicated  that  it  plans  to  place  a  school  in  Carlisle, 
Fulton,  or  Hickman  County  in  the  next  few  years.   At  present,  the  nearest 
vocational  school  is  in  Paducah,  forty-five  miles  away. 

Recreational  and  Social  Facilities 

For  a  small  community,  Fulton  offers  its  citizens  a  large  selection  of 
recreational  activities.   The  city  operates  a  fifteen-acre  park  which  offers  a 
variety  of  both  outdoor  and  indoor  activity.   There  is  also  a  private  country 
club  with  a  golf  course  and  swimming  pool.   In  addition,  the  Fulton  City 
Commission  recently  passed  a  resolution  to  substantially  increase  the  city's 
public  housing.   The  resolution  includes  authorization  to  build  a  community 
center  with  a  seating  capacity  of  approximately  220.   The  city  has  the  facilities 
of  the  high  school  gymnasium  which  seats  2,000,  although  it  is  not  normally 
rented  for  commercial  purposes. 

Transportation 

Fulton  is  located  on  main  north-south  arteries,  including  the  new 
Purchase  Parkway,  and  is  the  junction  point  at  which  all  north-south-east  rails 
of  the  Illinois  Central  Railroad  coverage.   Mississippi  River  barge  facilities 
are  available  at  Hickman,  Kentucky,  eighteen  miles  west  of  Fulton.   The  closest 
major  air  facility  is  at  Paducah,  forty-five  miles  north  of  Fulton,  although 
there  is  a  landing  strip  in  Fulton. 

Government 

Fulton  is  a  fourth  class  city.   It  has  a  city  manager  and  four 
commissioners.   The  city  has  thirty-four  employees,  eleven  of  whom  are  employed 
by  the  city-owned  electric,  gas,  and  water  utilities.   There  are  four  separate 
boards  to  deal  with  special  functions:   the  Civic  Center,  Urban  Renewal,  Airport, 
and  Electric  Plant  boards. 
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INDUSTRIAL  DEVELOPMENT 

Fulton  presently  has  five  industrial  sites  ranging  in  size  from  fifty 
to  250  acres.   All  five  are  near  the  Illinois  Central  tracks,  but  none  presently 
have  utilities  or  sewage.   The  sites  are  being  developed  by  the  non-profit 
Fulton  Industrial  Corporation,  which  is  actively  seeking  tenants.   No  sites  have 
yet  been  developed. 

CIVIC  LEADERSHIP  IN  COMMUNITY  DEVELOPMENT 

The  civic  leaders  in  Fulton  have  been  very  active  for  many  years  in 
the  improvement  of  their  city.   Between  1957  and  1967,  they  were  instrumental 
in  the  undertaking  of  sixteen  major  projects  and  presently  have  plans  for  a 
central  business  district  renewal,  a  low  cost  housing  project,  recreational 
facilities,  and  a  permanent  home  for  the  Banana  Festival.   They  are  also 
participating  in  a  regional  growth  planning  study  with  three  adjacent  counties. 

CONCLUSION 

Fulton's  population  growth  and  income  and  educational  levels  are 
generally  comparable  to  those  in  surrounding  areas  and  less  favorable  than  the 
country  at  large.   The  relatively  high  unemployment  that  prevails  should  result 
in  the  availability  of  a  ready  supply  of  labor  for  employment  at  the  LAFC. 
Highway  and  rail  access  to  Fulton  are  excellent,  but  travel  to  Fulton  by  air  is 
inconvenient.   The  city  government  is  well  managed,  and  community  and  civic 
leadership  have  been  forceful  and  participatory. 


VIII-3 


IX.   PROGRAM  PLANNING 

A  wide  variety  of  programs  were  explored  to  determine  those  which 
would  contribute  to  the  recreational,  cultural,  educational,  and  financial 
success  of  the  LAFC.   A  key  problem  in  program  development  was  identifying 
revenue  producing  activities  to  help  offset  the  costs  of  purely  cultural  or 
educational  programs,  which  generate  little  or  no  revenue.   In  addition  to  the 
programs  described  below,  a  number  of  additional  features,  such  as  an  amusement 
park,  a  miniature  train  ride,  and  expanded  use  of  the  auditorium  facility,  were 
also  explored  in  an  effort  to  generate  additional  revenue.   These  programs  could 
not  be  economically  or  financially  justified,  and  they  were  consequently  not 
included  in  the  program  plan. 

The  programs  described  below  are  the  principal  ones  that  are  expected 
to  bring  direct  revenue  and/or  attendance  to  the  LAFC.   They  exclude  the  annual 
International  Banana  Festival,  vocational  educational  school  programs,  office 
buildings,  and  other  facilities  oriented  features  which  are  either  described 
elsewhere  in  this  report  or  offer  no  program. 

An  attempt  has  been  made  to  structure  programs  along  the  theme  of 
the  Center.   Accordingly,  emphasis  has  been  placed  on  developing  programs 
with  a  Latin  American  and/or  a  Kentucky-Tennessee  motif.   In  some  instances, 
theme  centered  programs  have  been  sacrificed  in  order  to  offer  broader  appeal 
and  the  prospect  of  greater  revenue,  but  even  in  these  instances,  it  is 
expected  that  programs  will  be  compatible  with  the  overall  Center  orientation. 

The  following  sections  describe  the  principal  programs  which  are 
recommended: 

HANDICRAFTS 

Local  Crafts 

The  merchandising  of  handicrafts  and  artifacts  of  Tennessee,  Kentucky, 
and  Latin  American  countries  should  be  both  as  an  enlightening  feature  of  the 
LAFC  and  a  potential  source  of  revenue  to  the  gift  shop. 

For  the  Center's  purposes,  there  would  be  two  main  wholesale  sources 
of  handicrafts,  Kentucky  and  Latin  America.   Both  of  these  sources  have 
developed  a  wide  variety  of  handicrafts  for  gift  or  craft  shop  distribution. 

Kentucky  handcrafted  products  range  from  functional,  distinctively 
styled  furniture,  rugs,  and  pottery  to  fine  carvings  and  novelty  items  like 
baskets,  dolls  made  from  corn  shucks,  and  ceramic  decanters  modeled  after  the 
traditional"  Kentucky  Colonel."  Popular  items  include  hound  dog  hooked  rugs, 
the  Governor's  rocker,  and  the  ladder-back  chair. 

Latin  American  items  include  carved  figurines,  shawls  and  blankets, 
pottery,  woodcrafts,  and  artwork. 
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The  following  are  examples  of  some  of  the  handcrafted  items  pro- 
duced in  Kentucky: 

Blackey  (Letcher  County)  -  Hound  Dog  Hookers:   distinctive  hand- 
hooked  rugs  made  from  100  percent  new  wool  and  undercoated  with 
latex,  from  original  designs  or  on  specific  order,  famous  for 
hound  dog  design. 

Frankfort  (Franklin  County)  -  Beulah  Dolls:   replicas  of  the 
handcarved  wooden  dolls  found  in  pioneer  cabins;  each  one  indi- 
vidually styled,  hand-painted,  and  dressed  in  authentic  pioneer 
costume. 

Jackson  (Breathitt  County)  -  Kentucky  Mountain  Crafts:   chairs, 
rockers,  stools,  and  baskets,  hand-crafted  from  choice  Kentucky 
mountain  hardwoods  in  traditional  ladder  back  designs  and  basket 
weaves.   The  center  is  located  on  the  campus  of  Lees  Junior  College. 

Providence  (Webster  County)  -  Tradewater  Craft  Center :   a  complete 
line  of  ceramic  figurines  and  novelties,  such  as  the  popular 
"Kentucky  Colonel"  ceramic  decanter. 

Berea  (Madison  County)  -  Berea  College:  mountain  students  per- 
petuate their  age-old  skills  of  weaving,  woodworking,  metalwork, 
and  broom-making  at  this  unique  college;  their  products  are  on 
sale  at  the  college  gift  shop.   Also  for  sale  are  the  finely 
designed  wood  carvings  of  Rude  Osolnik,  head  of  the  Industrial 
Arts  Department. 

Chenoa  (Bell  County)  -  Carr's  Cabin  Crafts:   rope  dolls,  animals, 
stuffed  dolls,  and  novelties,  and  the  famous  "corn  shuck"  dolls 
first  made  in  Kentucky  by  the  Indians. 

Inez  (Martin  County)  -  Inez  Foundry:  cast  aluminum  and  copper 
cups  and  pitchers,  decorator  plaques,  dippers  and  scoops,  cast 
iron  ash  trays,  and  novelties. 

Paintsville  (Johnson  County)  -  Kentucky  Hills  Handcrafts:   moun- 
tain bonnets  and  aprons,  hickory  nut  and  dried  apple  dolls,  solid 
walnut  candle  holders,  planters,  burlap  hand  bags,  and  satchels. 

Bybee  (Madison  County)  -  Bybee  Pottery:   some  of  Kentucky's  finest 
clay  pottery  is  made  in  the  century-old  workshop  here;  items 
include  dinnerware,  crocks,  pitchers,  ash  trays,  and  novelties. 

Louisville  (Jefferson  County)  -  Hadley  Pottery:   distinctively 
styled  and  painted,  this  full  line  of  dinnerware,  platters,  and 
other  items  employs  a  characteristic  horse  design  in  its  family 
of  patterns. 

The  Craft  Development  Division  of  the  Kentucky  Department  of  Commerce 
was  established  in  1959.   Its  purposes  were  to  encourage  the  unemployed  in  the 
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depressed  areas  to  go  into  steady  production  of  handcrafted  items  and  to  pro- 
vide state  help  to  local  groups  in  setting  up  marketing  outlets.   The  first 
year's  efforts  produced  gross  sales  of  $230,000  and  it  is  forecast  that  sales 
will  approach  $1.3  million  by  1971.—'  Advisory  help  to  local  organizations  is 
provided  by  consultants  in  design  and  production.   State  sponsored  publicity 
has  helped  bring  the  program  nationwide  attention. 

The  nucleus  of  the  program  is  home  industry.   Individual  craftsmen  or 
small  groups,  working  in  their  own  homes,  turn  out  a  steady  supply  of  their 
particular  specialty.   Handcraft  centers  have  been  set  up  in  conjunction  with 
sales  outlets  in  some  areas,  and  larger  groups  of  workers  use  shop  facilities 
to  turn  out  more  elaborate  items. 

To  expand  sales,  the  Division  of  Craft  Development  is  currently  con- 
centrating marketing  efforts  on  established  and  recognized  gift  shops,  depart- 
ment stores,  decorating  shops,  and  other  outlets.   To  attract  buyers  from  these 
businesses,  a  wholesale  show  room  has  been  set  up  in  Franfort  to  display  the 
best  of  the  handcraft  items. 

The  Kentucky  Guild  of  Artists  and  Craftsmen,  a  non-proft  organization, 
is  actively  engaged  in  promoting  sales  of  members'  products.   Its  prime  promo- 
tional venture  is  the  Kentucky  Guild  Train,  a  mountain  handicraft  exhibition 
gallery  and  demonstration  center  housed  in  two  railroad  cars  donated  by  the 
Louisville  and  Nashville  Railroad.   The  train  tours  the  state  and  in  the  past 
has  been  a  main  feature  at  the  Banana  Festival. 

Among  the  prime  distribution  points  for  craft  products  has  been  the 
parks  in  the  state.   At  Mammoth  Cave  National  Park  in  Mammoth  Cave,  Kentucky, 
craft  sales  are  approximately  $85,000  a  year,  including  $10,000  in  oil 
paintings.   Craft  items  there  range  in  price  from  $.75  to  $100.00,  with  an 
average  sale  of  $5.00.—' 

Regarding  the  possibility  of  opening  a  craft  shop  in  Western  Kentucky, 
the  director  of  the  Craft  Development  Division  of  the  Kentucky  Department  of 
Commerce  has  stated  that 

"...  tourist  traffic  is  very  heavy  during  the  months  of  June,  July, 
and  August.   This  trade  will  largely  purchase  the  inexpensive 
souvenir  items.   In  September  and  October,  we  do  not  have  a 
great  many  tourists  but  they  buy  the  more  expensive  gift  shop 
items.   Assuming  this  five-month  tourist  trade  to  be  even  very 
good,  it  is  hard  to  make  up  for  the  seven  months  of  slow  business. 
In  a  large  population  area  good  handicrafts  and  gifts  will  go 
year  around.   Fulton,  Kentucky  and  South  Fulton,  Tennessee 
have  an  approximate  population  of  12,000.   Of  this  number  the 
people  who  have  the  appreciation  for  and  can  afford  top  handi- 
crafts will  usually  shop  in  larger  metropolitan  areas.   The 


]_/     Kentucky  1966  World  Press  Tour 

2/     National  Park  Concessions,  Inc.,  Mammoth  Cave,  Kentucky. 
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majority  of  the  rest  prefer  the  local  general  merchandise  stores 

where  they  can  get  easy  credit  terms  and  a  lot  of  the  glittery 

"store  bought"  stock  is  available. 

Also,  we  have  found  that  gift  shops  which  are  included  in  a 

complex  with  restaurants,  motels,  and  service  stations  have  a 

much  better  chance  for  survival.   Of  course,  having  the  gift 

shop  in  or  as  a  part  of  the  Friendship  Center  will  give  an 

added  reason  to  stop  traffic. 

In  the  early  beginning  of  the  program  the  Division  of  Craft 

Development  encouraged  the  establishment  of  roadside  gift  shops 

in  communities  comparable  to  Fulton.   These  shops  were  started 

with  vigor  but  they  did  not  succeed.   Since  learning  by  trial 

and  error  attention  has  been  focused  on  placing  Kentucky  made 

crafts  in  already  established  shops  in  the  large  population  areas." 

The  possibility  of  establishing  a  mail  order  business  in  crafts  was 
also  considered.   If  the  types  of  items  were  to  be  inexpensive,  the  Center  would 
be  competing  with  large  established  houses  like  Miles  Kimball,  Spencer  Gifts, 
Sunset  House,  and  others.   On  the  other  hand,  the  marketing  of  expensive  crafts 
can  rarely  be  successfully  accomplished  by  mail  unless  they  are  from  well-known 
established  firms  with  excellent  reputation  and  considerable  experience  in  such 
merchandising. 

Therefore,  it  would  appear  that  if  handcrafts  were  to  be  marketed 
through  the  Center  they  would  have  to  be  moderately  priced,  probably  in  the  $1 
to  $5  range. 

It  is  expected  that  gift  shop  sales  could  range  between  $9,000  and 
$20,000  a  year,  depending  on  the  circumstances  described  in  Section  VII. 

EXHIBITS 

In  planning  attractions  for  the  Center,  emphasis  was  placed  on  obtain- 
ing exhibits  that  would  not  only  appeal  to  the  area  residents  but  would  be 
sufficiently  interesting  to  warrant  return  trips  to  the  Center  during  the  year. 

It  was  felt  that  to  accomplish  this,  the  best  program  would  be  one 
of  rotating  exhibits.   A  number  of  sources  for  these  exhibits  were  explored, 
including  the  Kentucky  Department  of  Public  Information,  Latin  American 
countries,  the  Smithsonian  Institution,  and  major  national  and  local  concerns. 

As  there  are  more  than  a  dozen  Latin  American  countries,  it  was  anti- 
cipated that  each  country  might  sponsor  an  exhibit  sometime  during  the  year, 
with  particular  emphasis  being  given  to  the  banana  producing  countries. 
Several  of  the  countries  contacted,  including  Ecuador,  Colombia,  and  Bolivia, 
expressed  interest  in  placing  an  exhibit  at  the  Center,  although  their 
expression  of  interest  is  not  to  be  regarded  as  a  commitment. 

The  Traveling  Exhibition  Service  of  the  Smithsonian  Institution  in 
Washington,  D.C.  has  more  than  seventy-five  exhibits  available  for  display 
throughout  the  United  States.   Five  of  them  bear  a  relationship  to  Latin 
America,  and  several  more  feature  "Americana,"  like  American  furniture,  cos- 
tumes, and  pop  art. 
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The  exhibits  rent  for  various  prices  and  are  available  for  different 
lengths  of  time.   A  description  of  some  the  exhibits  appears  in  Exhibit  IX- 1. 

Another  source  of  exhibits  was  thought  to  be  larger  and  national 
businesses  which  either  conduct  business  in  Latin  America  or  have  an  interest  in 
promoting  better  relations  between  the  Americas.   In  an  effort  to  better  assess 
the  interest  of  local  and  national  business  in  the  LAFC,  a  questionnaire  was 
sent  to  several  groups  of  businessmen  asking  them  if  they  would  consider  renting 
exhibit  space  in  the  Center. 

None  of  the  national  businessmen  who  replied  expressed  any  interest  in 
the  exhibits j  although  a  few  local  businessmen  stated  that  they  would  consider 
renting  space. 

Local  students  could  be  encouraged  to  build  displays  depicting  life 
in  Latin  America.   This  could  eventually  turn  into  a  competitive  statewide 
program  with  local  winners  competing  for  display  awards  during  the  Banana 
Festival.   The  winning  entries  could  be  part  of  the  related  displays  throughout  the 
year.   This  type  of  display  competition  would  undoubtedly  be  a  great  publicity 
aid  and  encourage  attendance  at  the  Festival  or  Center. 

Exhibits  of  paintings  could  also  enhance  the  Center.   Several  of  the 
Latin  American  countries,  Mexico,  for  example,  offer  special  art  exhibits  at  no 
cost  to  the  exhibitor.   Also,  the  Pan  American  Union,  the  Smithsonian  Institu- 
tion, and  major  universities  often  have  exhibits  available.   Since  the  oppor- 
tunities for  Latin  American  artists  to  show  their  works  in  this  country  are 
rather  limited,  the  Center  could  help  fulfill  their  cultural  mission  by 
exhibiting  their  works. 

The  exhibit  hall  would  not  attract  considerable  revenue,  but  rather 
would  be  a  cultural  feature  that  would  enhance  the  overall  attractiveness  of 
the  Center  and  help  to  tie  together  the  Latin  America-Kentucky-Tennessee 
orientation  of  the  LAFC. 

ENTERTAINMENT 

A  variety  of  entertainment  features  were  considered.   A  number  of 
factors,  including  the  incomes,  education,  and  employment  of  area  residents, 
as  well  as  the  cultural  and  entertainment  interests  of  people  living  in  and 
visiting  Southwestern  Kentucky  were  given  prime  consideration  when  program 
potential  was  analyzed.   It  was  thought  to  be  most  important  to  design  a  pro- 
gram that  would  have  sufficient  variety  and  appeal  to  attract  area  residents  to 
several  different  performances  during  the  year. 

A  questionnaire  was  sent  to  some  600  area  residents  to  request  opin- 
ions on  the  types  of  entertainment  they  would  prefer  and  how  much  they  would  be 
willing  to  pay  per  seat.   The  results  indicated  an  almost  equal  preference  for 
sports,  stage  plays,  broadway  musicals,  and  country  and  western  music  at  prices 
of  two  to  three  dollars  a  seat. 

Considering  the  characteristics  of  the  population  and  the  results  of 
the  survey,  it  would  appear  that  if  an  auditorium  were  to  be  built,  the  type  of 
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entertainment  most  likely  to  attract  a  large  audience  would  be  light  musical 
entertainment  like  pops  concerts,  road  show  musicals,  professional  basketball 
games,  or  country  and  western  music  jamborees. 

The  possibility  of  attracting  an  ice  show  or  a  major  circus  to  the 
area  is  relatively  limited.   According  to  the  president  of  Super  Attraction  which 
owns  Barnum  and  Bailey  Circus,  in  order  to  profitably  host  a  circus  it  is 
necessary  to  be  able  to  attract  about  6,000  to  10,000  persons  a  day  for  several 
days.   This  is  not  likely  in  rural  areas,  nor  will  the  auditorium  have  such  a 
large  seating  capacity.   Ice  shows  would  have  the  same  requirements. 

Further,  it  was  stated  that  an  auditorium  that  seats  as  few  as  3,000 
persons  cannot  afford  to  get  first  rate  entertainment  if  reasonable  prices  are 
to  be  maintained.   On  the  other  hand,  it  would  be  possible  to  bring  in  lesser 
known  entertainment.   First  rate  entertainment  could  cost  as  much  as  $25,000 
a  week,  while  lesser  known  entertainment  will  cost  about  $10,000  a  week.   An 
example  of  first  rate  entertainment  might  be  a  Broadway  musical  starring  a  top 
name  like  Mary  Martin,  while  lesser  known  entertainment  might  be  that  same  show 
featuring  a  less  distinguished,  but  nevertheless  recognized  performer. 


Unfortunately,  while  the  first  rate  entertainment  may  not  be  finan- 
cially feasible  at  all,  the  lesser  known  entertainment  may  not  be  able  to  draw 
a  full  house,  especially  for  more  than  one  night.   Assuming  that  the  facility 
is  to  be  self-sustaining,  if  the  community  desires  professional  entertainment, 
it  will  probably  have  to  be  satisfied  with  lesser  known  stars,  or  with  types  of 
entertainment  which  would  not  be  as  costly  as  a  circus,  ice  show,  or  Broadway 
musical. 

Professional  basketball,  country  and  western  music,  popular  musical 
groups  of  some  fame,  and  local  theatrical  and  musical  groups  are  also  recommended, 
The  last  category  offers  the  most  promise.   Several  universities  in  Western 
Kentucky  have  resident  dramatic  or  musical  groups  which,  on  occasion,  tour  the 
area.   The  State  of  Kentucky  also  sponsors  tours  of  some  musical  groups, 
including  the  Louisville  Orchestra,  the  famous  Kentucky  Jug  Band,  and  the  Berea 
College  Country  Dancers. 

LATIN  AMERICAN  MUSICAL  AND  THEATRICAL  GROUPS 

On  occasion,  it  may  be  possible  to  attract  touring  Latin  American 
musical  or  theatrical  ensembles,  like  the  Jose  Greco  dancers,  National  Ballet  of 
Chile,  or  the  Ballet  Folklorico  of  Mexico.   Although  these  groups  are  expensive 
to  book,  it  might  be  possible  to  obtain  the  cooperation  of  local  universities  in 
an  effort  to  jointly  sponsor  a  program.   It  should  be  noted  that  groups  of  this 
type  have  a  relatively  limited  appeal  and  ususally  can  only  find  large  paying 
audiences  in  major  metropolitan  areas. 

FILMS 

One  inexpensive  program  which  might  prove  to  be  popular  would  be  a  film 
festival  featuring  the  movies  of  such  outstanding  Latin  American  film-makers  as 
Luis  Bunull  of  Mexico  or  Leopolodo  Torre-Nilsson  of  Argentina.   These  are 
available  through  film  rental  agencies  in  New  York  or  through  the  film  libraries 
of  many  of  the  major  universities. 
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It  is  estimated  that  the  auditorium  can  support  two  major  entertain- 
ment features  per  month,  at  an  average  price  per  seat  of  $2.00,  with  attendance 
varying  between  fifty  and  seventy-five  percent  of  capacity.   The  financial 
implications  of  this  utilization  are  described  in  Section  VII. 

LECTURES 

The  possibilities  of  obtaining  visiting  lecturers  to  speak  about 
Latin  America  at  the  LAFC  are  very  good.   Within  Kentucky  there  are  a  number  of 
very  competent  educators  and  historians  who,  for  honorarium  and  transportation 
would  be  willing  to  speak  in  Fulton  or  present  a  series  of  seminars  or  discus- 
sions.  For  instance,  at  the  University  of  Kentucky,  there  are  at  least  three 
Latin  American  specialists,  a  specialist  in  Latin  American  literature,  and  a 
historian  and  an  anthropologist  specializing  in  Latin  America. 

Latin  American  ambassadors  and  statesmen  are  often  available  for 
special  speaking  engagements.   Dr.  Hugo  Margain,  Mexican  Ambassador  to  the 
United  States,  recently  gave  a  talk  at  the  University  of  Kentucky.   According 
to  the  Director  of  the  Department  of  History  of  the  University  of  Kentucky,  it 
might  be  possible  for  the  LAFC  to  jointly  sponsor  speakers  like  him,  Jose 
Figueres  of  Costa  Rica,  Galo  Plaza  Lasso  of  Ecuador,  Haya  de  la  Torre  of  Peru, 
and  others  of  this  caliber. 

CONCLUS ION 

The  programs  described  above  are  topical  in  nature  and  are  a  good 
starting  point  for  program  development.   Programs  can  be  expanded  or  changed 
depending  on  experience  and  interest  generated  in  them.   Also,  programming  is 
in  large  part  a  function  of  the  energy  and  imagination  of  the  Center  management, 
who  must  be  constantly  attuned  to  features  that  could  interest  and  attract 
Center  visitors. 
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EXHIBIT  IX-1 

SMITHSONIAN  INSTITUTION 
EXHIBITS 


LATIN  AMERICAN  CULTURE 

Embroideries  by  Children  of  Chijnaya 

Gaily  colored  embroideries  by  Indian  children  of  an  Andean  village 
depict  fishermen  spearing  fish  on  Lake  Titicaca,  bullfights,  religious 
subjects,  familiar  animals  and  fabulous  monsters,  villagers  plowing 
the  fields,  and  traditional  Peruvian  motifs.   The  children,  6  to  1 6 
years  old,  let  their  fancies  guide  them  in  creating  pictures  with 
brightly  colored  yarn  on  unbleached  wool.   Several  photographs  and  a 
text  panel  illustrate  the  project,  which  was  first  suggested  by  a 
Peace  Corps  volunteer.   The  exhibition  was  organized  by  the  Andean 
Foundation,  Inc.   The  75  embroideries  (1 2H  x  12"  to  20"  x  34")  are 
supplied  with  hanging  rods. 

Rental  Fee:   $50.00 

Space:   150-200  running  feet 


Paintings  by  Mexican  Children 

These  colorful  works  were  painted  by  Mexican  school  children  in  the 
"Open  Air  Schools"  conducted  in  Mexico  City,  Tlalpam,  Xochimilco, 
Taxco,  and  other  centers.   The  children  work  with  great  awareness  of 
volume  and  color,  using  gouache  and  watercolor  to  depict  imaginary  and 
everyday  scenes.   Religious  festivals  are  shown,  as  well  as  farming 
scenes,  boys  swimming  in  a  river,  street  scenes,  portraits,  and 
figure  studies.   Many  show  Indian  and  Spanish  influences.   The  46 
paintings  (9"  x  1  2"  to  22"  x  30")  are  from  the  collection  of  the  Phoenix 
Art  Museum.   They  are  matted,  covered  with  vinyl,  and  ready  to  hang. 

Rental  Fee:   $50.00 
Space:   150  running  feet 


Native  Art  from  Haiti 

Hector  Hyppolite's  Angel- Dream  and  Nude  and  Birds,  Bigaud's  Garden  of 
Eden,  and  Philome  Obin's  Apotheosis  of  F.D.R.  highlight  this  exhibition 
of  primitive  paintings  and  5  sculptures  by  24  artists.   An  innate 
sense  of  composition  and  riotous  colors  flatly  applied  characterize 
these  landscapes,  portraits,  everyday,  and  religious  scenes  that 
often  include  elements  of  voodoo.   The  paintings,  dating  from  1945  to 
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1964,  were  selected  by  Jose  Gomez-Sicre  of  the  Pan  American  Union 
from  the  collections  of  the  College  St.  Pierre  of  the  Episcopal  Church 
of  Haiti  and  of  Bishop  Alfred  Voegeli.   The  exhibition  contains  40 
framed  paintings,  18"  x  14"  to  36"  x  48",  and  5  pieces  of  sculpture 
by  Georges  Liautaud  and  Murat  Brierre.   Four  of  the  sculptures  are 
free  standing;  one  is  equipped  with  hanging  devices. 

Rental  Fee:   $300.00  (4-week  period) 
Space:   250  running  feet 

floor  space  for  sculptures 


Contemporary  Rugs  from  Argentina 

This  collection  of  27  hand-woven  carpets  clearly  shows  the  vitality  of 
contemporary  Argentinian  art.   The  sophisticated  and  decidedly  modern 
designs  draw  on  a  variety  of  sources.   Alberto  Churba's  rugs  have 
strong  geometric  OP  art  patterns  enhanced  by  deep  carving  of  the  pile, 
Carlos  Canas  is  inspired  by  the  sharp  black  shadows  cast  by  colonial 
iron  tracery,  while  Alicia  Silman's  designs  recall  Indian  architectural 
motifs.   The  other  artists  represented  are  Rogelio  Polesello,  Josef ina 
Robirosa,  Anibal  Carreno,  Maria  Elisa  de  la  Fuente,  Zdravko  Ducmelic, 
and  Enrique  Tudo  Nieves .   The  designs  are  submitted  to  the  Buenos 
Aires  firm  of  Dandalo  &  Primi,  where  each  rug  is  knotted  by  hand  from 
the  cartoons.   The  rugs  (5'  x  6'  to  9'  x  12')  are  prepared  for  hanging 
with  tapes  and  rings. 

Rental  Fee:   $195-00  (includes  300  catalogues) 
Space:   250  running  feet 


New  Names  in  Latin  American  Art 

This  exhibition  of  works  by  six  young  Latin  American  artists  contains 
a  variety  of  styles  and  themes,  from  Victor  Chab's  Kafkaesque  world 
of  insects  to  Enrique  Castrocid's  poetic  but  strong  abstract  compo- 
sitions and  Omar  Rayo ' s  clear,  geometric  paintings  and  prints.   Rogelio 
Polesello  uses  stencils  and  spray  paint  to  create  a  fusion  of  colors 
and  illusionary  spaces,  while  Carlos  Poveda's  crisp  and  expressive 
drawings  range  from  brutal  reality  and  criticism  to  earthy  humor.   The 
disciplined  bronzes  and  drawings  of  Raul  Valdivieso  complete  the  survey, 
which  was  selected  by  Jose  Gomez-Sicre,  Chief  of  the  Division  of  Visual 
Art,  Pan  American  Union.   The  18  paintings  and  14  graphics  are  framed, 
and  the  5  sculptures  have  bases.   A  catalogue  is  available. 

Rental  Fee:   $300.00  (4  weeks) 
Space:   250  running  feet  (approx.) 
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"AMERICANA" 

The  People's  Choice 

Such  diverse  objects  as  a  Henry  Clay  Banner,  a  "Hurrah  for  Lincoln" 
torch,  paraders'  coats,  license  plates,  toby  mugs,  and  an  "Ike"  pot- 
holder  have  lent  color  and  atmosphere  to  American  political  campaigns. 
From  the  collection  of  the  Smithsonian  Institution  Department  of  Civil 
History,  Herbert  Collins,  Curator  of  the  Division  of  Political  History, 
has  selected  newspapers,  prints,  posters,  photographs,  ceramics,  and 
other  memorabilia  that  reflect  both  the  great  issues  and  the  comic 
sidelights  of  presidential  campaigns,  beginning  with  the  inauguration 
of  Washington  in  1789  and  ending  with  the  campaign  of  1960.   The 
exhibition  contains  approximately  100  items,  36  ready  to  hang  and  64 
that  must  be  shown  in  locked  glass  cases. 

Rental  Fee:   $165.00 
Space:   90-125  running  feet 
40-50  square  feet 


The  American  Flag 

Lithographs,  posters,  tobacco  labels,  all  bearing  the  stars  and  stripes, 
reveal  the  robust  spirit  and  ardent  patriotism  of  19th-  and  early  20th- 
century  America.   Advertisers  found  that  national  emblems  could  be 
used  to  promote  products  such  as  Rising  Sun  Stove  Polish  and  Uncle 
Sam's  Coffee.   The  58  items  in  53  mounts  include  a  flag  poster  composed 
of  the  words  of  the  Constitution  and  a  campaign  banner  for  Lincoln. 
Assembled  by  the  Prints  and  Photographs  Division  of  the  Library  of 
Congress,  the  exhibition  was  first  shown  at  the  Pepsi  Cola  Gallery  in 
New  York.   The  mounts  are  bound  under  plexiglas  and  measure  14"  x  18" 
to  30"  x  42". 

Rental  Fee:  $80.00  (includes  film  rental) 
Space:   125  running  feet 


Charles  H.  Currier:   Victorian  Photographer 

Scenes  of  the  city  and  the  country,  the  home  and  the  factory,  and  indi- 
vidual and  group  portraits  evoke  memories  of  the  American  past  in  this 
exhibition  of  99  photographs  by  Charles  H.  Currier  of  Boston.   A 
brilliant  sense  of  composition  underlies  Mr.  Currier's  highly  artistic 
approach  to  his  subject  matter.   These  nostalgic  scenes  of  New  England 
at  the  turn  of  the  century  were  selected  by  Thomas  Garver  of  the  Rose 
Art  Museum,  Brandeis  University,  from  negatives  in  the  collection  of 
the  Library  of  Congress.   The  photographs  (8"  x  10"  and  16"  x  20")  are 


Exhibit  IX-1  ,  Cont'd . 

mounted  under  vinyl  with  passe-partout  and  ready  to  hang.   An 
illustrated  catalogue  is  available. 

Rental  Fee:   $90.00 

Space:   150-200  running  feet 


Ceramic  Arts  USA 

Imaginative  renderings  in  porcelain,  slab  work,  Raku ,  thrown  work,  and 
glass  represent  some  of  the  nation's  outstanding  ceramists  in  this 
collection  sponsored  by  the  International  Mineral  and  Chemical  Corpo- 
ration of  Skokie,  Illinois.   The  31  pieces  are  a  selection  from  the 
invitational  exhibition  prepared  by  IMC  in  cooperation  with  the 
Smithsonian's  Division  of  Ceramics  and  Glass.   One  of  the  most  engaging 
objects  in  the  show  is  a  fantasy  pot  by  Fedd  Bauer:   Sarcophagus  - 
Ken  Ferguson  as  Captain  Mandrakas .   In  the  form  of  a  covered  box,  it 
stands  on  four  legs,  the  latch  formed  by  a  fleshy  nose  with  a  ring,  a 
long  tongue  and  flowing  beard  emerging  below;  with  the  eyes  fixed  in 
an  angry  scowl,  the  whole  impression  is  one  of  melodramatic  fury.   The 
pieces  range  in  size  from  6"  to  36"  high.   The  smaller  works  must  be 
shown  in  locked  glass  cases. 

Rental  Fee:   $1  10.00 
Space:   150  square  feet 


American  Costumes 

Index  of  American  Design  National  Gallery  of  Art 

The  clothing  and  accessories  worn  by  fashionable  Americans  of  the  1  8th 
and  19th  centuries  are  shown  in  a  group  of  55  watercolors  selected  by 
Grose  Evans,  Curator  of  the  Index  of  American  Design.   Painted  under 
the  W.P.A.  Program  of  the  1930's,  these  watercolors  are  exceptional  in 
detail  and  quality.   The  exhibition  covers  changing  styles  influenced 
mainly  by  France  and  England:   heavy  brocades  in  the  style  of  Louis  XVI, 
the  simplicity  of  Empire,  and  the  bustle  silhouette  of  Victorian 
times.   The  watercolors  (22"  x  16"  to  36"  x  24")  are  matted,  covered 
with  vinyl,  and  ready  to  hang. 

Rental  Fee:   $50.00  (includes  slide  lecture) 
Space:   150  running  feet 
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American  Furniture 

Index  of  American  Design  National  Gallery  of  Art 

Fifty-five  watercolors  selected  by  Grose  Evans,  Curator  of  the  Index 
of  American  Design,  National  Gallery  of  Art,  survey  American  furniture 
design  from  the  Jacobean  period  through  the  late  19th  century.   The 
exhibition  outlines  the  development  of  styles  in  Colonial  times,  which 
generally  closely  followed  English  models,  through  the  Federal  and 
American  Empire  periods  to  the  Victorian  era.   Regional  examples,  such 
as  polychrome  Pennsylvania  German  chests,  rough-hewn  Scandinavian  work 
in  the  Midwest,  and  simple  refined  Shaker  furniture  are  included.   All 
watercolors  are  covered  with  vinyl,  matted,  and  ready  to  hang. 

Rental  Fee:   $35.00  (includes  slide  lecture) 
Space:   150  running  feet 


X.   SITE  SELECTION 

Several  sites  were  examined  to  identify  the  location  best  suited  for 
the  proposed  Center.   The  expansion  of  the  LAFC  concept  from  a  multi-purpose 
single  building  to  a  complex  of  buildings,  placed  in  a  landscaped  park  setting, 
had  a  considerable  bearing  on  the  final  site  selection.   A  tract  considerably 
larger  than  that  required  for  a  single  building  would  be  needed. 

The  site  finally  selected  adjoins  the  new  Purchase  Parkway,  a  high- 
speed, four-lane  toll  road  extending  from  Kentucky  Dam  Village  State  Park, 
sixty  miles  north  of  Fulton,  to  the  Tennessee  border  at  Fulton.   The  road  will 
eventually  link  the  Western  Kentucky  Parkway,  east  of  the  state  park,  with  a 
turnpike  extending  through  Tennessee.   The  LAFC  site  also  adjoins  U.  S.  Route  51, 
the  present  main  north-south  thoroughfare.   This  site  was  chosen  in  preference 
to  two  other  potential  sites  principally  because  it  is  adjacent  to  the  new  major 
highway  and  becuase  it  is  the  location  of  the  new  Holiday  Inn.   These  two 
factors  are  especially  important.   High  visibility  and  easy  access  are 
considered  essential  features  of  the  site  selection,  and  the  location  alongside 
the  Purchase  Parkway  satisfies  these  requirements.   Locating  the  LAFC  on  a  site 
directly  adjacent  to  a  new  motel,  complete  with  dining  and  swimming  facilities, 
will  both  enlarge  the  appearance  of  the  Center  complex   and  provide  facilities 
not  offered  by  the  Center. 

The  selected  twenty-five-acre  site  should  be  large  enough  to  accommo- 
date the  proposed  facilities;  however,  adjacent  land  is  available  for  possible 
expansion.   Owners  of  the  property  have  given  written  assurance  of  their 
willingness  to  sell  for  $2,000  an  acre,  a  price  believed  to  be  fair  and 
reasonable. 
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XI.   CENTER  MANAGEMENT  AND  ECONOMIC  IMPACT 

The  competence  of  the  management  of  the  LAFC  will  have  a  critical 
bearing  on  the  Center's  success,  as  well  as  on  the  ultimate  economic  impact  on 
the  twin  cities. 

CENTER  MANAGEMENT 

The  job  of  planning,  directing,  and  controlling  Center  programs  and 
administration  will  be  a  challenging  one.   Arranging  for  entertainment, 
exhibits,  and  conventions,  developing  new  programs  and  improving  old  ones,  and 
being  responsible  for  publicity  and  promotion  are  only  some  of  the  key  roles 
to  be  assumed  by  Center  management.   These  activities  and  the  overall 
administration  of  the  Center  are  sufficiently  complex  to  require  the  services 
of  an  experienced,  full-time,  professional  Center  director. 

A  Center  director  with  the  necessary  competence  may  not  be  easy  to 
attract  to  Fulton.   Most  men  who  have  the  necessary  background,  experience,  and 
contacts  to  make  the  Center  a  success  are  probably  currently  employed  in  well 
paying  jobs  in  urban  areas,  and  attracting  such  a  person  to  Fulton  would  be 
difficult.   It  may  be  possible  to  employ  a  director  who  would  accept  the  job 
for  its  challenge,  someone  who  prefers  the  rural  life,  or  someone  approaching 
retirement  age,  but  it  should  be  emphasized  that  a  professional,  skilled  person 
should  occupy  the  position  of  Center  director.   The  Center's  ultimate  success 
or  failure  could  well  rest  with  the  choice  of  Center  director. 

ECONOMIC  IMPACT 

A  minimum  of  eleven  employees,  including  the  Center  director,  are 
anticipated.   These  employees,  identified  in  Section  VII,  exclude  vocational 
education  school  employees,  office  building  employees,  and  information  center 
employees.   Holding  employment  and  the  resulting  costs  to  eleven  persons  will 
be  difficult  and  will  require  the  volunteer  help  of  civic-minded  citizens. 
Many  have  already  shown  willingness  to  give  of  their  time  to  make  this  project 
and  its  sister  project,  the  annual  International  Banana  Festival,  a  success. 

Visitors  to  the  auditorium,  gift  shop,  and  snack  bar  are  expected  to 
spend  a  total  of  between  $120,000  and  $150,000  above  the  salaries  of  the 
Center  employees.   Since  the  LAFC  is  not  expected  to  attract  large  numbers  of 
overnight  visitors,  other  than  those  who  visit  the  annual  International  Banana 
Festival,  the  secondary  economic  impact,  in  the  form  of  added  lodging,  food, 
clothing,  and  transportation  expenditures,  is  not  expected  to  be  significant 
at  the  outset.   Should  Center  programs  expand  to  offer  a  large  number  of  multi- 
day  activities,  added  expenditures  in  the  above  areas  could  be  expected. 
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